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El Paso-Teller County 9-1-1 Authority

Letter from the Chief
Executive Officer
Dear Stakeholders,

program for deploying the Next Generation of 9-1-1
telephone systems in 2021.

The year 2021 was a challenging year for the El Paso
– Teller County 9-1-1 Authority (Authority), primarily
due to the languishing impacts of COVID-19 on the
community and certainly our employees. To the
Authority employees’ credit, the team worked hard to
ensure that the Authority was open for business each
day.

In January, a new computer-aided dispatch (CAD) to
CAD interface was implemented between the Authority
CAD systems and the American Medical Response
(AMR), enhancing two-way communication with AMR
and the Authority Centralized CAD system (CentCAD).
Key performance indicator dashboards (KPIs)
continued to be essential for Authority business
objectives, keeping strategic goals at the forefront of
leadership decision-making.

Despite the impacts from the pandemic, we
experienced some highs during the year:
Revenue remained strong through the year, increasing
3.9% during 2021. The expenses for 2021 were under
budget by $3,206,264 primarily due to effective
management control and the delay of several
technology projects that were necessarily deferred to
2022.

By June of 2021, most Authority employees had
migrated to working a hybrid schedule, teleworking
and in the main office, generally on core days of
Tuesday, Wednesday, and Thursday.
Public Education was highly productive, transitioning
from virtual classes at the beginning of the year to
in-person training by mid-year. We conducted a

The Authority received more than $250,000 in grant
funding from the Federal 9-1-1 Reimbursement
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The Authority experienced some lows during the
year too:

recruitment for an American Sign Language public
educator to enhance the public education program,
but a suitable candidate was not identified. We will
recruit again in 2022.

The Authority experienced some losses in 2021, with
five resignations, not unlike the Great Resignation
employers across the country experienced in the third
quarter of 2021. We will start 2022 with an emphasis
on recruiting.

The Quality Assurance (QA) team members audited
thousands of 9-1-1 calls and provided feedback
on more than 8,333 calls for service. The QA team
delivered over 35 hours of 9-1-1 call taker and
dispatcher training.

The team remains strong, and I am honored to deliver
the 2021 Annual report. I am proud of this team and our
accomplishments together this past year.

We moved forward a project to automatically identify
the location of automatic external defibrillators
(AED) while 9-1-1 call takers simultaneously process
emergency callers reporting cardiac-related medical
emergencies.

Together we’re better.

Sincerely,

A wellness program for 9-1-1 employees was started,
including deploying a resiliency smartphone app
that engages employees daily. The Authority Board
also supported the and equipment to help reduce
employee stress in the 9-1-1 centers.

Carl Simpson
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THE GENERAL POWERS OF THE AUTHORITY
BOARD OF DIRECTORS
The Authority Board of Directors (Board) is responsible for managing
the business and affairs of the El Paso – Teller County 9-1-1 Authority, as
outlined in the Board Bylaws:
I. General Powers. The powers of the Authority shall be exercised by or under the authority of, and
the business and affairs of the Authority shall be managed by its Board of Directors, except as
otherwise provided by the Inter-Governmental Agreement (IGA) or applicable Colorado law. Without
restricting the general power conferred by these Bylaws, it is hereby expressly declared that the
Board shall have the following powers and duties:
A. To confer upon any appointed officer or employee of the Authority the power to choose,
remove or suspend employees or agents upon such terms and these conditions as may seem
fair and just and in the best interest of the Authority.
B. To determine and designate, except as otherwise provided by the law of these Bylaws,
who shall be authorized to make purchases, negotiate leases for office space, sign receipts,
endorsements, checks, release, and other documents. The Board may, on a limited basis
and by resolution, give an Authority manager or other appointed signatory the power to sign
contracts and other official documents on behalf of the Authority.
C. To create standing or special committees and delegate such power and authority as the Board
deems necessary and proper for performing such committees’ functions and obligations.
D. To prepare or cause financial reports to be prepared, other than the statutory audit, covering
each year’s fiscal activities; and such reports shall be available for inspection by the public, as
requested.

6

2021 Annual Report

Board of Directors
The strength of the Authority can be found in the diversity of the Board of Director’s experience and dedication to
public safety in the two-county service area. The Board members are experts in planning municipal budgets, providing
practical strategic guidance, and developing operational policy and procedures. The Board members represent the
communities in which the Authority operates, and in all cases, are recipients of the services provided by the Authority.
The Authority Board of Directors at the close of 2021:

Appointed by the City of Colorado
Springs, City Council

Appointed by the Teller County Board of
County Commissioners

Pat Rigdon Deputy Chief,
Colorado Springs Police Department

Dean O’Nale Deputy Chief, Northeast Teller
County Fire Protection District (NETCO)

Adrian Vasquez Deputy Chief,
Colorado Springs Police Department

Appointed by the El Paso – Teller 9-1-1
Authority Board of Directors

Derek Wheeler Battalion Chief,
Colorado Springs Fire Department

Diann Pritchard Dispatch Supervisor,
Cripple Creek Police Department

Appointed by the El Paso County Board
of County Commissioners

Joe Ribeiro Chief of Police,
Manitou Springs, Retired

Andrew ‘Andy’ James
Law Enforcement Bureau Chief,
El Paso County Sheriff’s Office

James ‘Michael’ Wiles Lieutenant Colonel,
United States Army, Senior Army Advisor to the
Adjutant General for the State of Colorado

Pete Carey Executive Director of Justice Services,
El Paso County
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Authority Employees
The Authority team is comprised of high-caliber professionals
who take the mission of helping people on their worst days
seriously.
Many team members have previously worked in 9-1-1 dispatch centers. Some are military
veterans, and all are committed to giving back to the communities by providing the best
possible services to all Authority stakeholders. Each employee shares in the dedication to
the community with a desire to serve.
The employees of the El Paso - Teller County Authority in 2021:

Justin Annan Geographic Information Systems
Analyst

John Lofgren Training and Development
Manager

Dan Ausec Computer Aided Dispatch and G.I.S.
Manager

Stacey Magnuson Technical Writer
Communications Specialist

Patricia Barry Human Resources Manager

Heather Miller Office Assistant

Ben Bills Public Education and Information
Specialist

Joscelyn Niski Quality Assurance Analyst
Jen Sexton Information Technology Network
Engineer

Christy Davis Executive Administrative
Assistant

Carl Simpson Chief Executive Officer

Jennica Elwell Quality Assurance Analyst
Mark Everitt Property Maintenance Technician

Christopher Slade Information Technology
Systems Technician

Benjamin Gairrett Information Technology
Support Manager

Adam Smith Senior Information Technology
Systems Technician

Ardelle Grima Quality Assurance Analyst

Julius Torralba Senior Information Technology
Systems Analyst

Jenna Kester Quality Assurance Analyst

Matt Towell Information Technology
Infrastructure Manager

Amanda Lindgren 9-1-1 Public Educator
Claire Linné Information Technology Network
Engineer

Glenn West Geographic Information Systems
Analyst
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Administration
1.1 Teller County Board Representative
The Teller County Board of County Commissioners
selected Chief Dean O’Nale as the new representative
to the El Paso Teller County 9-1-1 Authority Board
of Directors. Chief O’Nale is the Deputy Chief at the
Northeast Teller County Fire Protection District, known
as NETCO.
1.2 COVID-19 and The Authority
TDr. Stein Bronsky, the Authority medical advisor,
guided the management team during the pandemic.
While a few employees were diagnosed with COVID-19
and were isolated at home, none were hospitalized
due to the virus.
During the first six months of 2021, eight employees
teleworked (36%); ten employees worked a hybrid
arrangement (22%), and the other employees worked
at the Authority each day (41%).
In June, all employees returned to the building after
the Authority medical advisor advised that it would
be safe to do so. Due to specific job duties, some
employees report to the facility each day, though
many employees continue to work hybrid schedules,
including three core days in the building and one
teleworking day per week.
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1.3 SWOT Analysis
The Strengths, Weaknesses, Opportunities, and
Threats (SWOT) document was created following
the 2020 SWOT Analysis. Department managers
analyzed the SWOT document and selected the top
five SWOTs based on priority. The teams brainstormed
on methods and tactics to begin implementing the
initiatives developed from the SWOT analysis.

1.4

STRATEGIC PLAN

The teams worked on the initiatives in
2021 and have initiated or completed the
following:
Expanding Training Offerings
Proactive Training

1.5 Key Performance Indicators
The Authority key performance indicators (KPIs) were
first published in September 2020 and continued
throughout 2021. KPIs were developed for revenue;
information technology (IT) tickets, QA audits,
continuing dispatch education, 9-1-1 calls for service,
public education training events, and Everbridge
sign-ups.

Document Management

1.6 Military Spouses

Enhancing Public Education Programs

The Authority worked with the Colorado Association
of Professional Communications Officers (APCO),
Jefferson County Communications, and the
Department of Defense (DoD) to introduce local Public
Safety Answering Point (PSAP) managers to military
spouses qualified as dispatch applicants. The aim was
to help military families gain financial security and
help the PSAPs find more qualified and experienced
9-1-1 call takers and dispatchers. The City of Colorado
Springs, Fort Carson, and El Paso County have been
hiring military spouses for several years.

Developing a Knowledge Base

Enhanced Onboarding Process
Team Onboarding Process
Professional Development
Succession Planning

Updating Dispatch Employee Training
Developing Dashboards and Metrics
Deploying an Enhanced HelpDesk
Standardized Project Management
Enhanced Mapping for CAD users
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Human Resources
Human Resources (HR) is responsible
for many Authority personnel
functions, including maintaining
policies, employee records and the
hiring application process.

Once someone is hired, an onboarding task list in
BambooHR is triggered to ensure the newly hired staff
receive accurate orientation information.
2.4 Hiring Update
Recruiting began for the IT Infrastructure Engineer
position and IT Technician position. The QA
recruitment will start in January 2022.

The HR manager handles complex and sensitive
matters, including employee file compliance
reviews, worker’s compensation claims, onboarding,
offboarding, employee disciplinary meetings, and
workplace investigations.
2.1 New Human Resources Manager Hired
Patricia Barry was hired in October as the new HR
Manager.
2.2 Human Resources Information System
BambooHR, a Human Resources information system
(HRIS), was rolled out to the employees in April.
The system controls access to and management
of employee documents, including recruiting,
onboarding, health insurance benefits, and current
manuals.
2.3 Hiring and Onboarding Templates in BambooHR
An employment application template was created
in BambooHR, including a declaration of facts,
consent, and release from the Employer’s Council.
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2.5 Background Check Process Update

2.8 Ergonomic Assessment

GoodHire.com was selected to conduct all Authority
background checking and drug screening. Employee
release forms were created that comply with the Fair
Credit Reporting Act requirements, and backgrounding
documents will be archived in the HRIS.

In July, an Ergonomics 101 review was conducted for
all employees, including an ergonomic compliance
assessment of each workspace.
2.9 Exit Interviews
An exit interview process was developed in December
for the HR Manager to conduct exit interviews.

2.6 Job Descriptions Audit
The HR Manager audited all Authority job descriptions
for appropriateness and correct Fair Labor Standard
Act classifications.

SICK LEAVE POLICY UPDATE

2.7

In July of 2020, in response to the COVID-19 pandemic,
Governor Polis signed the “Healthy Families and
Workplaces Act” (HFWA). This new Colorado law requires
all employers to have paid sick leave and additional
Public Health Emergencies provisions. The Authority
policy has already followed many of these provisions,
including the benefit of accruing paid sick leave.
However, the policy did not cover all Paid Sick Leave’s
required uses as outlined in the HFWA, such as mental
illness, domestic abuse, and harassment. The HFWA also
broadened the definition of family members.
When a Public Health Emergency is declared, the HFWA
also requires advancing accrued leave and other uses
for paid sick time, including school closure and selfisolation. Policy changes were put forth to ensure the
Authority is in legal compliance, and the Board approved
the changes in January 2021.
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Financial
The Financial function of the Authority
is responsible for developing the
annual operations budget, including
revenue projections, process
improvement of the budgeting
process, the yearly financial audit, and
monitoring legislative issues that could
potentially impact Authority finances.
3.1 Annual Financial Audit
Steve Hochstetter from the Accounting firm of
Stockman Kast Ryan reviewed the audit findings; no
irregularities or recommendations for improvement
were reported to the Board.
3.2 2022 Budget Development
The 2022 budget process began in August with
scheduled meetings with PSAP managers and review
of their operational needs for 2022. The 2022 budget
included a projected 4.2% increase in revenue and a
4.9% decrease in expenditures.
3.3 Five-Year Budget
A Five-Year budget was included with the 2022 budget
process. The projected revenue and expenses indicate
that the monthly 9-1-1 emergency telephone rate may
need to be reviewed in 2025.
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3.4 Federal Next Generation 9-1-1
Reimbursement Grant

subscriber that is provided to PSAPs and Authorities.
The funding continued throughout 2021 but will be
discontinued in the second quarter of 2022.

A Federal 9-1-1 grant program provides grant funding
to support state and local efforts to deliver optimal
9-1-1 services. The Authority received reimbursement
for the costs associated with the implementation of
a state-of-the-art 9-1-1 telephone system. The total
reimbursement was $152,204.

3.7 9-1-1 Fee Diversion
The Federal Communications Commission (FCC)
issued a Notice of Proposed Rule Making, soliciting
PSAPs and Authorities’ comments to guide Congress
in developing the acceptable use of 9-1-1 surcharge
fees by state and local jurisdictions. The rule’s goal is
to stop entities from raiding 9-1-1 funds for uses other
than 9-1-1 expenses.

3.5 Prepaid Emergency Telephone Charge Deposit
The State of Colorado Public Utilities Commission
(PUC) approved a state-wide increase in the Prepaid
9-1-1 Surcharge from .70 to $1.38.

In the meantime, the FCC created a tip sheet for
agencies to use to report service outages, fraudulent
or spoofed 9-1-1 calls, missing or inaccurate location
information accompanying a call, and text to 9-1-1
service issues.

3.6 State 9-1-1 ESInet Surcharge
The cost to migrate to mandated 9-1-1 emergency
service internet protocol network (ESInet) has been
extraordinary and unaffordable for many of the state’s
PSAPs and Authorities. To help offset the cost, the
State of Colorado and the PUC passed legislation to
collect a ten-cent (10 cent) surcharge per telephone

There is no indication that any agency in Colorado
participated in 9-1-1 Fee Diversion.
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Security
All Authority employees are trained to take security seriously,
whether threats to the building, computers, servers, computer
networks, system firewalls, security systems and security
cameras.
The infrastructure manager ensures the Authority systems are redundant, resilient, and can
withstand cyber-attacks and intrusions.
4.1 Phishing Tests
The Authority contracted with a cyber-security company to educate, train and test the
employees’ knowledge of phishing attempts. The success rate for 2021 was 97% overall
and employees that failed the phishing tests were required to take additional training and
subsequent re-testing.
4.2 Darktrace Deployment
A network monitoring system was deployed to perform advanced machine learning and
threat hunting on the Authority’s network traffic. This proactive device learns what type of
network traffic is typical for the Authority and alerts IT to any anomaly in the system.
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Quality Assurance
& Training
The QA team is responsible for auditing hundreds of 9-1-1 calls each month and providing
feedback to the 9-1-1 call takers and dispatchers in the six regional PSAPs in El Paso and
Teller counties. The QA team conducts dozens of training events for the PSAP employees
and provides monthly continuing dispatch education (CDE) training through short videos,
webinars, and documents.

5.1

PROTOCOL TRAINING

The QA team provides medical, fire, and police protocol training to call takers and dispatchers employed by
the PSAPs in and around El Paso and Teller counties.
In 2021 the Authority provided PSAP employees with training for 9-1-1 call processing.

2020

2021

Type of Protocol Training

4 trainees

5

Five-day Emergency Telecommunicator Courses

5

6

Three-day Emergency Medical Dispatch (EMD)

5

6

Two-day Emergency Police Dispatch (EPD)

5

5

Two-day Emergency Fire Dispatch (EFD)

11

12

One-day ProQA – Computerized EMD, EPD and EFD Protocols

15

15

Half-day Cardiopulmonary Resuscitation

0

1

Two-day Principles of EMD Quality Assurance

0

1

Two-day Principles of EFD Quality Assurance
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5.2 Continuing Dispatch Education – Process Improvement
The CDE program provides dispatchers and call takers with updated protocol training. The
QA team developed 16 hours of video and printed CDEs in 2021. All CDEs are posted on the
Authority webpage and are often acknowledged by employees from other PSAPs.
5.3 Quality Assurance Audits
The QA team reviews randomly selected 9-1-1 telephone calls for all Authority PSAPs. The
purpose of the audit program is to supply feedback to the call takers so that work done well
can be acknowledged as soon as possible and that corrective action can be made promptly.

2020

2021

Types of 9-1-1 Call Audits

5,328

5,015

Emergency Medical Dispatch

1,691

1,537

Emergency Fire Dispatch

1,704

1,781

Emergency Police Dispatch

8,723

8,333

Total 9-1-1 Calls Audited

5.4 National Emergency Number Association (NENA) Classes
The Authority hosted four NENA center training officer (CTO) classes and one NENA
supervisor class in 2021.
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5.5 PSAP Training
The Authority QA team uses training skills and
tactics learned from the Bob Pike Group’s Train-theTrainer Boot Camp ®, the cornerstone of The Bob
Pike Group’s innovative instructor-led, participantcentered training method.
The QA team has adopted the Bob Pike Creative
Training Techniques ® used by thousands of trainers
worldwide to increase training retention by 90% and
on-the-job transfer by 75%.
Every aspect of the Creative Training Techniques ®
is designed for one purpose: to improve the training
results. The QA team teaches actionable strategies
that can be used by PSAP employees on the first day
back on the job post training.
One-on-one PSAP training was supplied for
Woodland Park and El Paso County Sheriff’s Office.
Individualized training is critical for newly hired as
well as seasoned employees. The QA team supplied
more than 40 hours of individualized training to area
dispatchers and call takers in 2021.
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5.6 Cripple Creek Protocol Implementation

5.8 Harassment Prevention Training

Police protocols went into production at the Cripple
Creek Police Department in July.

In June, Authority employees attended a three hour
harassment prevention training conducted by the
Employer’s Council, and managers attended an
additional hour long management training.

5.7 PulsePoint AED Registry
Dr. Stein Bronsky, the Authority medical advisor,
implemented an automatic external defibrillator (AED)
registry in 2020. PulsePoint, one of the leading AED
registry providers, can quickly find an AED by address,
name of the establishment, geographic location, or
point of interest.

5.9 Driver’s Training
Fifteen Authority employees completed Driver’s
Training in October. The class focus was “Adverse
Driving Conditions,” covering topics such as braking
and skid recovery. Training consisted of two hours of
classroom and four hours of range driving at Master
Drive.

The PulsePoint AED smartphone app was launched
in May and the system will be going into production
in 2022.
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Public Education
The Public Education team handles
communicating safety messages to the
first and third grade students in El Paso
and Teller Counties.
Lessons are delivered in various ways, including inperson classroom, online, or by using the 9-1-1 Mobile
Classroom. The Public Education team produces and
manages the Authority’s social media content, website,
and the Everbridge Emergency Notification System,
the system used to make community emergency
notifications.
6.1 School Presentations
The Public Education team conducted 252
presentations, reached 8,082 students at schools and
community events.
6.2 Virtual 9-1-1 Education
The Public Education team marketed and scheduled
virtual 9-1-1 education presentations with dozens of
grade school instructors. To facilitate the learning, the
Public Education team sends interesting, educational
materials to the teachers to hand out to students
during the training.
6.3 9-1-1 Awareness Award
In April, Public Educator Amanda Lindgren received
the 9-1-1 Awareness Award from the NG911 Institute
for her work creating and delivering Authority Public
Education campaigns.

20

2021 Annual Report

6.4 Everbridge Public Warning Platform

6.6 Public Service Announcements and Advertising

In June, the Teller County Sheriff’s Office held
training sessions for all Everbridge users. The
training focused on sending internal and external
notifications.

Several campaigns were conducted in 2021:
Weekly ads in the Pikes Peak Courier
Social media ads

The El Paso County Sheriff’s Office sent an
emergency notification on June 16 to almost 43,000
citizens. A report showed that all text notifications
were delivered in under 20 seconds. The entire
notification process, consisting of telephone calls,
text messages, and e-mails, was finished in 18
minutes and 19 seconds.

Peak Alerts advertisements on 200 shopping carts at
the City Market in Woodland Park
Public Service Announcements on Fox21 during
October and November
6.7 National Night Out
In August, the Public Education team took part in
National Night Out in Cripple Creek and Woodland
Park with the 9-1-1 Mobile Classroom.

6.5 American Sign Language 9-1-1 Public Educator
Interviews were conducted for a temporary, part-time
American Sign Language 9-1-1 Public Educator. The
process was completed; however, a suitable candidate
was not found. The position will reopen in 2022.

6.8

9 - 1 - 1 HERO AWARD

The City of Colorado Springs Emergency
Communication Center, the Colorado Springs
Fire Department, and the 9-1-1 Authority
celebrated a Colorado Springs middle school
student who called 9-1-1 when her mother
was having multiple seizures. The 9-1-1
Hero award was presented during a school
assembly.
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Information Technology
of the VMware engagement ended with a solid system
design and a plan forward.

The Information Technology (IT) team
ensures the 9-1-1 telephone system
works for the 725,000 residents in the
Authority service district, each time,
every time.

7.3 SharePoint Migration
The IT team successfully migrated the shared
document storage platform from a locally housed
device to the SharePoint cloud, allowing for better
collaboration, document management, and flexibility.

In addition to managing the 9-1-1 phone system,
Computer Aided Dispatch system, and various software
applications, the IT team handles the networks
connecting PSAPs with two data centers. The IT team
also services the equipment provided to the PSAPs
by the Authority and addresses system and future
enhancements for the PSAPs.

7.4 FirstWatch Analytics
FirstWatch Analytics has been implemented at all
interested PSAPs. Representatives from the Authority
and the PSAPs worked with FirstWatch technicians
to develop performance and efficiency dashboards.
Some of the PSAPs are also creating interactive Data
Visualization boards. Work will continue with the
FirstWatch Phone Analytics integration in 2022.

7.1 Centralized Computer Aided-Dispatch
Interfaces
In January, a new AMR CAD2CAD interface was
implemented and went into production, creating a
resilient two-way communication between AMR and
Centralized CAD.

7.5 New 9-1-1 Help Desk System
In 2021, a new help desk system went live and became
the primary way to submit tickets to the 9-1-1 help
desk. A new e-mail address was also created to submit
non-emergency tickets.

Two new fire Records Management Software interface
implementations are underway.

7.6 Change Management Process

7.2 VMWare Infrastructure Planning

A “behind-the-scenes” change management process
was rolled out to improve IT services provided by the
Authority. This will be managed inside the helpdesk
software, Cherwell.

In February, the IT Team upgraded the firmware in the
Authority’s virtual environment. The infrastructure
team worked with VMWare to complete a discovery
session allowing VMWare engineers to design a cutover
plan and upgrade the virtual networking platform to
comply with VMWare’s validated design. The first phase
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FORT CARSON FIRE
DEPARTMENT UPGRADES

7.7

In February, network switches and the
security system were replaced at FCFD. In
August, the remaining workstations were
converted to the new thin client model, and
additional monitors were installed.

7.8 Teller County Dispatch Center

the Back-Up Center during the equipment change,
allowing the IT team time and space to complete the
modifications.

Teller County worked in the Authority Back-Up
Communication Center for approximately two weeks
as new IT equipment was deployed in the new Teller
County Sheriff’s facility. The project went well,
and the end result is a state-of-the-art emergency
communication center.

7.11 Wi-Fi Upgrades
New Wi-Fi access points were installed at the Authority.
These access points are Enterprise-class devices with
more in-depth security, better management, and
configuration choices.

7.9 Back-Up Center Radio Installation
Six new radios were installed in the Authority
Back-Up Communication Center. This change will
make it feasible to support the two largest PSAPs
simultaneously if both needed to occupy the center at
the same time.

Also, these will be placed at the PSAPs to allow
mobility and systems access for Authority staff while
working at the PSAPs.
7.12 CAD Administrator Training
An IT team member attended a weeklong online
course on CAD administration for the Central Square
CAD system. This class covered SQL reporting, CAD
administration, standard troubleshooting, and
upgrading to new versions.

7.10 El Paso County Sheriff’s Office Upgrades
The IT team installed a new monitor layout and HP
Thin Client devices at the El Paso County PSAP. The
employees from the El Paso County PSAP occupied
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Geographic
Information System
8.1 GIS Projects

The Geographic Information Services
(GIS) team provides mapping data and
images to provide accurate locations
for 9-1-1 call takers and
first responders.

The Tactical Map (TACMAP) continued to be a valuable
tool. A time-sensitive request for county boundary
data was received to aid in routing unassigned
Master Street Addressing Guide (MSAG) calls during
Emergency Service Internet Protocol Network (ESINET)
maintenance. A beta version of the TACMAP 2.0
application was completed, including Traffic Flow
Data, CentCAD Unit automatic vehicle location system
(AVL) Incident information, and RapidSOS integration.

The communities in and around El Paso and Teller
counties are in a state of constant development, so the
mapping database requires continuous maintenance
and updating. This continual oversight ensures
PSAPs can locate callers and incidents as quickly and
accurately as possible.
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8.2 GIS Updates
The GIS team conducted monthly GIS updates for
2021. These updates included countless new roads
and address points. The team finds new addresses
and streets that have not followed the traditional
notification process. In coordination with the PSAPs,
every CAD agency completed some type of Response
Area adjustment during 2021.
8.2 GIS Versioning Training and Data Validation
GIS Analysts attended versioning training through
Environment Systems Research Institute (ESRI)
to illustrate how versioning controls work in the
Authority database. This training, coupled with
the partnership with GEOCOM, a leading provider
of GIS services continues to provide the team with
validation points that continue to improve the
accuracy of our data.

five closest water sources. The collector app and
the vision for the nearest water source application
were demonstrated to several Fire Agencies and are
available for use when requested.

The team completed a field checking and mapping
project for the Pineries Open Space.
Field checking and instrumentation readings allowed
accurate mapping of the park and routable trails for
fire response.

The development of Agency Specific GIS Resource
Webpages was completed in 2021. This tool allows
PSAPs and the agencies they serve to access the web
page with dedicated layers for Law, Fire, Medical,
and Utility agency-specific map layers and links to
commonly used resources.

The GIS team developed a data collector app
to improve hydrant/water source data points in
coordination with the Authority’s ESRI partnership.
A beta version of a collector app was developed,
allowing fire departments to locate/classify/
inspect water sources in their districts. A future
implementation of the closest water source webbased application is underway to allow a fire
department to enter an address and provide the
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WOODLAND PARK POLICE DEPARTMENT
SOP CAD INTEGRATION

8.4

Woodland Park Police Department PSAP integrated the department standard operating procedures
(SOP) allowing a dispatcher to press a button on the call screen to launch standard operating
procedure data related to the call type. The purpose of the system is to expedite event processing.

8.3 FirstDue Paging.com

8.5 Cripple Creek Fire Department Emergency
Recovery System Implementation

The paging and preplanning product provided by
FirstDue was installed and testing was completed. The
implementation was challenging, but the interface has
been vetted and put into production.

The CAD team helped the Cripple Creek Fire
Department (CCFD) successfully migrate to the
Emergency Reporting System (ERS) Records
Management System. ERS is a software planning
platform that streamlines reporting requirements for
the CCFD.
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Facility
9.2 Radio Cleanup

The Facility Management team is
responsible for maintaining the
Authority facility.

In the server room, clean-up work was done to
consolidate radio equipment into one computer server
cabinet.

The building is 14 years old and yet appears almost
new. The Facility Technician understands that a clean
and well-organized facility can lead to higher employee
satisfaction, engagement and productivity.

9.3 Server Room Remodel
The Authority is in the process of remodeling the server
room. The computer room air conditioning units, aging
uninterrupted power supplies, and cable management
racks will be replaced in 2022. The door layout was
modified to allow for a more logical placement of the
new systems and direct access to the server room from
the Network Operation Center, known as the Bridge.

9.1 Building Automation System Adjustments
In January, the facility team had a senior technician
from the Authority’s HVAC vendor on-site adjust the
system. The adjustment addressed some issues the
Authority had with maintaining correct temperatures
in the building as winter set in.
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Emergency
Communication Centers
11.1 PSAP Wellness Program
In coordination with Status Code 4 Inc., the Authority
hosted numerous First Responder Suicide Prevention
training classes and Status Code 4 Inc. continues to
provide anonymous 1:1 counseling sessions to PSAP
employees.
11.2 Teller County PSAP Consolidation
Feasibility Study
The Board of Directors approved funding to research
the feasibility of a PSAP consolidation in Teller County.
A contract was signed with Mission Critical Partners
(MCP), and through the second half of the year, the
MCP team from MCP reviewed call stats, policy,
job descriptions, and governance. MCP conducted
interviews with dispatch, police and fire operations
representatives, and CEOs from the agencies.
Representatives from MCP met with leaders of the
three Teller County PSAPs and their respective
chains of command. The purpose of the meetings
was to determine the level of interest in studying the
agencies’ operational and governance differences. The
resulting report will be used to consider the feasibility
of a PSAP consolidation. This project will continue into
2022.
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2021 Fiscal Audit
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