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1.0
1.1

Administration
Project Management

The Authority leadership team engaged a service provider to instruct Authority
personnel in effective project management principles. Improved project management
has enhanced efficiency, the quality of project management, the level of service, and
product delivery, and it saves time and money.
1.2

Project Management Office

The Authority leadership team implemented a Project Management Office (PMO) service
from a contractor to increase accountability and improve Authority-wide project
management and reduce the negative impacts of competing projects. The overall
objective of the PMO is to ensure that the Authority team members are not overloading
our emergency communication centers with multiple projects simultaneously.
1.3

Scrum/Agile

The Authority provided Scrum

1

training to Authority personnel who manage projects.

Scrum principles make the Authority more efficient at completing projects utilizing
defined Agile

2

project management skills that emphasize daily communication and the

flexible reassessment of plans that are carried out in short, iterative phases of work.

1

Scrum is a set of practices used in agile project management that emphasize daily communication and

the flexible reassessment of plans that are carried out in short, iterative phases of work.
2

Agile involves the use of short development cycles, multiple iterations, and continuous improvement,

with the flexibility for changes to occur as the project progresses. These improvements are made based
on end-user feedback and product testing, with fine-tuning helping to improve overall success and
satisfaction.
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2.0
2.1

Human Resources
Completed Revisions to Authority Documents
2.1.1 Policy Manual
The Authority Policy Manual with an updated numbering convention was issued
to employees.
2.1.2 Employee Handbook
The Employee Handbook was revised and issued to Authority employees.
2.1.3 Job Descriptions
All Authority job descriptions were updated with assistance from Mountain States
Employers Council.
2.1.4 End of Day Protocol
An “End of Day” protocol was developed and disseminated to ensure that the
Authority facility is safe and secure at the close of business each day.

2.2

The Authority Management Team Recruited and Hired Five Significant
Positions
2.2.1 Information Technology Support Manager
The Authority created an information technology (IT) support manager position
from an existing and vacant IT managerial position in April.
2.2.2 Computer-Aided Dispatch System Administrator
The Authority on-boarded a computer-aided dispatching system (CAD)
Administrator in April. This full-time position has been the driving force behind
the Authority initiative of deploying a centralized CAD system that will support all
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of the emergency communication centers supported by the Authority. The CAD
administrator has been working to bridge gaps in processes and standardize how
CAD is used to support first responders and emergency services in the El Paso
and Teller counties.
2.2.3 Information Technology Technician
The Authority on-boarded an IT technician, a full-time position, a backfilled
position that was vacated due to a promotion in the IT department in June.
2.2.4 Geographic Information System Technician
The Authority on-boarded a geographic information system (GIS) technician, a
full-time position, a backfilled position that was vacated due to a promotion in
the IT department in June. This position is crucial for providing Tier 2 and Tier 3
support for the Authority customers.
2.2.5 Computer Network Engineer
The Authority on-boarded a network engineer, a full-time position, a backfilled
position that was vacated due to a promotion in the IT department in August.
This position is crucial for providing Tier 2 and Tier 3 support for the Authority
customers.
2.3

Employee Assistance Program

The Authority management team implemented an employee assistance program (EAP)
program of Authority team members.
2.4

Salary Survey and Compensation Review

The Authority Board of Directors directed Mountain States Employers Council (MSEC) to
conduct an Authority employee salary survey and a compensation review. MSEC made
recommendations to the Board of Directors, and those changes were implemented in
the 2019 Budget.
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2.5

Performance Evaluation Process Improvement

The Authority management team solicited performance evaluation system feedback
from the line-level employees and implemented recommendations in the next round of
annual employee evaluations.
2.6

Workplace Ergonomic Assessment

The Authority management team conducted a workplace ergonomic assessment for all
Authority employees in April. Changes were made to workstations to prevent workplace
injuries and to enhance the quality of the workplace.
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3.0
3.1

Financial
2018 Fiscal Audit

The 2018 Fiscal Audit was completed in June 2018 by Stockman, Kast, Ryan, (SKR), a
tier-one accounting firm headquartered in Colorado Springs. An SKR V.P. reviewed the
audit with the Authority Board of Directors during the August Authority Board meeting.
The Authority received a clean bill of health from the Auditor. The complete audit is an
addendum to this report.
3.2

Budget Process Improvement

The Authority management team solicited budgeting process feedback from the
Authority Board members and communication center managers and implemented the
recommendations in the next budget cycle.
3.3

Voice Logger Procurement

New solution with new hardware and software that supports centralized access and
user management capabilities. The new system will support the Authority’s Next
Generation 9-1-1 (NG911) logging requirements as they are implemented. A bidders
conference was conducted at the Authority facility in January, system demonstrations
were conducted in May, a contract was awarded to Equature in August, and the system
was installed in November.
3.4

Call Handling Equipment Procurement

This procurement planning process has laid the groundwork for the implementation of a
fully capable Next Generation 9-1-1 Call Handling system. The new system will be the
core component of the NG911 initiatives that are currently underway. The request for
proposals was issued in July, and proposals were evaluated into 2019.
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4.0
4.1

Security
Cyber Security Training

The Authority staff participated in cybersecurity training in January.
4.2

Visitor Management Security System

The Authority staff implemented a Visitor Management system and conducted user
training.
4.3

Window Security Tinting

Window tinting was applied to all exterior windows in September. The objective was to
improve the security posture of the building and to leverage energy savings.
4.4

Door Lock Changes

Several doors were modified to adhere to the guidelines outlined in a recent security
audit. Barricades were installed in several spaces, creating safety rooms that will serve
as safe spaces in the event of an emergency lockdown.
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5.0
5.1

Quality Assurance and Training
Communications Training Officer Training

Communications Training Officer (CTO) training improves the quality of one-on-one
training in the 9-1-1 emergency communication centers. More than 30 employees
attended the CTO classes that were conducted in May and October.
5.2

Training Improvement Tactics

The Bob Pike Group provided training strategies to Authority and 9-1-1 emergency
communication center trainers that energize the training experience for the student and
instructors.
5.3

Protocol Implementation

The Quality Assurance Team (QA) implemented police protocols at Teller County to
standardize call processing.
5.4

Leadership Training Opportunities

"Transformational Leadership" training was provided for 20 of the 9-1-1 emergency
communication center employees.
5.5

Civilian Law Enforcement Leadership Class

The Authority sponsored a leadership development workshop for ten supervisors from
the 9-1-1 emergency communication centers attended a leadership class held in
Boulder.
5.6

Center Manager Center Professional Training Certification

The Authority hosted Center Manager Center Profession (CMCP), a nationally
recognized management training to 9-1-1 emergency communication center employees
and Authority employees. By understanding what skills are required to manage a
communication center, these employees can provide better service to the community.
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5.7

Excel Training

Authority employees use Microsoft Excel daily, and Excel training is vital to the
Authority’s success. Intermediate and advanced Excell training was conducted in
February.
5.8

Defensive Driver Training

Defensive driver training was provided to all Authority employees who drive Authority
vehicles. Classroom training was conducted in February and hands-on drivers training in
March, help reduce the liability for the Authority.
5.9

Scenario Training

Scenario training is critical training for newly hired employees, and the Authority QA
team provided more than 40 hours of scenario training to area dispatchers and call
takers.
5.10 Courtroom Preparedness Training
The El Paso County District Attorney’s office conducted Courtroom Preparedness
training for local dispatchers and supervisors in July.
5.11 Protocol Training
The Authority QA team provides medical, fire, and police protocol training to 9-1-1 call
takers and dispatchers employed by the 9-1-1 emergency communication centers in
and around El Paso and Teller counties. The team was busy in 2018, providing the
following classes:
Four, five-day Emergency Telecommunicator classes
Six, three-day medical protocol courses
Six, one-day ProQA courses
Three, two-day police protocol courses
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Four, two-day fire protocol courses
Six, half-day cardiopulmonary resuscitation classes
Three, two-day quality assurance course, one each for medical, fire and police
protocols
5.12 Active Assailant Training
The Authority QA team provided Active Assailant training in August.
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6.0
6.1

Public Education
Web Page Redesign

The Public Education (Pub Ed) team worked with the webpage vendor to update the
look and feel of the Authority web page. The design work is a multi-year, multi-faceted
project and will stretch into 2019.
6.2

Web Page Sprint

The Public Education (Pub Ed) team conducted a sprint 3 to improve the Authority
webpage, to make it easier for Authority personnel, emergency communication center
employees, and the community to navigate the Authority webpage. The sprint is a
multi-year, multi-faceted project and will stretch into 2019.
6.3

Emergency Notification System Enhancements - Data Scrub

The Pub Ed team worked to improve the quality of the emergency notification system
(ENS) data ensuring a better service to the community
6.4

Everbridge ENS APP

The Pub Ed team deployed a smartphone app for the ENS application that permits
people to opt-in anonymously for emergency notifications based on the location of the
cellular telephone. If a user travels into an active "incident zone" the telephone will
receive the alert. The app works with all agencies that use Everbridge across the United
States. A press release highlighting the benefits of the ENS App was issued in March.

3

A sprint is a components of a continuous development cycle. Within a Sprint, a planned amount of work

has to be completed by the team and made ready for review. The term is mainly used in Scrum Agile
methodology, utilized by the Authority project managers.
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6.5

Standardized Authority Documents

The Pub Ed team developed standardized letterhead, PowerPoint templates, and email
signatures, creating a consistent brand on all documents and presentations that are
disseminated by Authority personnel.
6.6

Emergency Preparedness Night at Sky Sox

The Pub Ed team collaborated with other agencies to promote safety and preparedness
at the Sky Sox Emergency Preparedness Night.
6.7

Public Service Announcements

The Pub Ed team produced six public service announcement campaigns with Fox21,
precisely “When to Call 9-1-1”, “How to Text 9-1-1”, and “The Features and
Functionality of the Emergency Notification System.”
The Pub Ed team participated in live interview spots on the Fox21 Morning Show to
promote ENS. The result of the media efforts is that ENS registrations more than
doubled over the previous year.
6.8

ENS County Wide Test in Teller County

The Pub Ed team tested the emergency notification system in Teller County by
participating in a county-wide test of the ENS system. Ten thousand eight hundred
activations were completed within two hours, and 7,500 texts and email notifications
were sent in the first 18 minutes of the test.
6.9

9-1-1 Hero Awards

The Pub Ed team presented 9-1-1 Hero Awards to three elementary-aged students who
each called 9-1-1 during life-threatening emergencies.
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6.10 9-1-1 Education Presentations
The Pub Ed team conducted more than 500 9-1-1 education presentations at schools
and community events.
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7.0
7.1

Information Technology
Teller County Cellular Towers

The Authority IT team caused the redirection of cellular telephone 9-1-1 calls to the
native Teller County emergency communication centers, reducing the need for callers to
be transferred to a neighboring dispatch center, improving the level of service to the
Teller County residents.
7.2

Centralized CAD Project

The project kicked off in May, and several stakeholder meetings were conducted
through the year. The CAD Manager is working to obtain buy-in from the user group by
building consensus.
7.3

CAD-2-CAD Interface is working

A CAD to CAD interface was deployed between EPSO and CSPD. This allows call data to
be transferred directly between the CAD systems allowing a faster response for
transferred calls.
7.4

Laptop Deployment

As part of our life cycle, replacement plan Laptops was deployed to the Quality
Assurance employees to allow them to conduct on-site training in each PSAP or with
Field units. The GIS department also converted over to laptops to permit them the
same flexibility when working with the PSAPS or outside Agencies.
7.5

Data Center Deployment Initiative

The IT team began to develop a new infrastructure design that will consist of two data
centers that serve applications and support the 9-1-1 emergency communication
centers and the Authority. The result of two data centers is greater redundancy and
resiliency for disaster recovery and continuity of operations for 9-1-1 operations.
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7.6

Virtual Desktop Infrastructure

The virtual desktop infrastructure (VDI) rollout continued with equipment deployments
at the Teller County 9-1-1 emergency communication centers. This transition facilitates
improved performance, reliability, and mobility.
7.7

Information Technology Infrastructure Library Foundations Training

All of the IT and geographic information system (GIS) staff attended Information
Technology Infrastructure Library

4

(ITIL) training, and each holds the ITIL Foundation

Certification, opening the door to further specialized ITIL training.

Information Technology Infrastructure Library, is a set of detailed practices for IT service management
that focuses on aligning IT services with the needs of business. ITIL practices are used to demonstrate
compliance and to measure improvement.
4
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8.0
8.1

Geographic Information Systems
9-1-1 Database is i3 Compliant

Due to the extensive work completed by the geographic information systems team
(GIS) and GeoComm, the Authority data is i3

5

compliant and ready for the NG 9-1-1

system implementation, which meets the 9-1-1 industry standards.
8.2

Improved PSAP CAD Update Process

The entire GIS CAD database update process was assessed, re-evaluated, and
streamlined to simplified. The previous process took as many as 80 hours of
preparation time and 12-20 hours to process. The entire process now requires less than
12 hours to complete.
8.3

Fort Carson Addressing Project

The Fort Carson Addressing Projects resolved the addressing discrepancy caused by the
Department of Defence policy of using building numbers that is not the physical address
of the structure.
8.4

Partnership with GeoComm

Partnered with GeoComm to take advantage of their enterprise-level support. This
allows us to identify and make mass data edits to help bring our data into NG911
compliance.
8.5

Intern Development Program

The Authority hired two interns in 2018 who completed extensive edits and
improvements to the GIS data to help bring it into NG911 compliance. The interns
earned academic credits at the University of Colorado at Colorado Springs.

The National Emergency Number Association (NENA) introduced the concept of an Emergency Services
IP network (ESInet), or i3 Compliant, is designed as an IP-based inter-network (network of networks)
that can be shared by all public safety agencies that may be involved in any emergency.
5
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8.6

Web GIS Mapping Projects

GIS developed a test map that is accessible to the communication center and outside
public safety agencies. This allows users to verify that a data change is valid before
rolling out that change in our live system.
8.7

Aerial Imagery

Sanborn Aerial Imagery provides mapping images that improve the aerial photographs
to the first responders.
8.8

Tactical Map Replacement

The Authority issued a Request for Qualifications and Quote to a potential vendor for
the replacement of the tactical mapping application in use in the PSAP's. This was the
first part of the procurement that will complete in 2019. This mapping application will
be compatible and tie in with the other Next Generation 9-1-1 initiatives currently
underway.
8.9

3-D Mapping Pilot Project

The development of the 3-D Model of the Authority facility is a proof of concept to
determine how the GIS team can integrate 3-D wire models into our GIS data set. This
would allow the mapping of the Z-Axis to show the elevation of a 9-1-1 caller.
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9.0
9.1

Facility
Environmental Conservation Projects
9.1.1 Irrigation System Enhancement
The irrigation system had extensive changes to ensure proper coverage of our
foliage. This included a pressure pump to bring the pressure up to industry
standard, moving/replacing/updating approximately 60 sprinkler heads and 30
zones, and a new irrigation controller with smart sensors.
9.1.2 Backflow Upgrade
The backflow system to prevent water seepage back into the City water system
was upgraded to include a sand filter, preventing the ongoing sediment buildup,
which caused the irrigation system to fail inspection.
9.1.3 Lighting Enhancements
The indoor lighting had extension changes done to bring down our energy costs.
This included motion sensors and timers to turn on/off lights and conversion to
LED lighting.

9.2

Parking Lot Repairs

Both the East and West Lots were repaired to address the multiple cracks and damaged
edges.
9.3

Mother's Room Development

Some minor changes were made to one of the Authority offices to ensure privacy and
security for mothers that need to nurse.
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9.4

Computer Room Air Conditioner Replacement

The existing computer room air conditioner (CRAC) unit was replaced in the Authority
server room. The new CRAC replaces a unit that is 16 years old and has reached the
end of life. The new unit, installed in November, is smaller and more efficient than the
previous unit and will provide years of cooling for the critical infrastructure.
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10.0

9-1-1 Emergency Communication Centers

10.1 Cripple Creek Police Department Communication Center Remodel
The Authority I.T. team participated in the remodeling of the oldest 9-1-1 emergency
communication center in our system. New furniture, new computer hardware, and
network connectivity were deployed, and a new server room was created, consolidating
all of the 9-1-1 backroom equipment from three different spaces into one.
10.2 Console Cleaning Services
The interior and exterior surfaces of the dispatching consoles at the EPSO, CSPD, TCSO,
and WPPD were deep cleaned by a professional cleaning company.
10.3 CSPD Back-Up Center Activation
The CSPD planned an exercise to dispatch the Authority backup center (BUC) in realworld conditions. This event was a "one shift exercise" and allowed many of the
dispatch and call taking staff to experience the use of the BUC, permitting both the
CSPD and Authority staff to test contingency plans and identify any technical or
operational issues.
10.4 WPPD Back-Up Center Activation
The WPPD exercised the BUC in June, and the results met the WPPD leadership team
expectations.
10.5 Teller County Text To 9-1-1
The IT team rolled out Text to 9-1-1 in Teller county. All Text to 9-1-1 messages
received in Teller County are processed by the TCSO team, and messages for other
agencies are forwarded to the correct agency.
10.6 Automated Scheduling Software
The Authority provided access to automated scheduling software, and several of the
agencies conducted testing to determine operational vialability.
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Centers

11.0

2018 Fiscal Audit
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INDEPENDENT AUDITORS' REPORT

To the Board of Directors
El Paso ‐ Teller County 9‐1‐1 Authority
We have audited the accompanying financial statements of El Paso ‐ Teller County 9‐1‐1 Authority (the
Authority) as of and for the year ended December 31, 2018, and the related notes to the financial
statements, as listed in the table of contents, which collectively comprise the Authority's basic financial
statements.
Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.
Auditors' Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.
Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of El Paso ‐ Teller County 9‐1‐1 Authority as of December 31, 2018, and the changes in its financial
position and its cash flows for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Emphasis of Matter
As discussed in Note 1 to the consolidated financial statements, in 2018 the Authority adopted the
provisions of GASB Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits
Other than Pensions. As a result of the implementation of GASB 75 as described in Notes 6 and 10 to the
financial statements, the Authority restated its net position as of January 1, 2018 for the change in
accounting principle. Our opinion is not modified with respect to this matter.
Report on Required Supplemental Information
Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis on pages 3 through 6, the schedule of the Authority's proportionate share of the net
pension liability and the schedule of the Authority's pension contributions and related ratios on pages 27
and 28, the schedule of the Authority's proportionate share of the net OPEB liability and the schedule of the
Authority's OPEB contributions and related ratios on pages 29 and 30 be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplemental information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information
for consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.
Report on Other Supplemental Information
Our audits were conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the Authority's basic financial statements. The supplemental schedule of revenues,
expenses and changes in net position – budget and actual (non‐GAAP) is presented for purposes of
additional analysis and is not a required part of the basic financial statements. The supplemental schedule as
listed in the table of contents is the responsibility of management and was derived from and relates directly
to the underlying accounting and other records used to prepare the financial statements. Such information
has been subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the information is fairly stated in all material respects in
relation to the financial statements as a whole.

Stockman Kast Ryan + Co, LLP
August 28, 2019
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EL PASO ‐ TELLER COUNTY 9‐1‐1 AUTHORITY
MANAGEMENT'S DISCUSSION AND ANALYSIS

This section of El Paso ‐ Teller County 9‐1‐1 Authority's (the Authority's) annual financial report presents the
highlights of the Authority's financial activities and financial position. The analysis focuses on significant
financial issues and major financial activity and the resulting changes in financial position.
OVERVIEW OF THE FINANCIAL STATEMENTS
This annual report consists of the following three parts: Management's Discussion and Analysis, Financial
Statements and Supplemental Information. The Financial Statements include notes which explain in detail
some of the information included in the financial statements.
REQUIRED FINANCIAL STATEMENTS
The financial statements are designed to provide readers with a broad overview of the Authority’s finances
in a manner similar to a private‐sector business. The statement of net position presents information on all of
the Authority’s assets, deferred outflows, deferred inflows and liabilities, with the difference between these
balances reported as net position. Over time, increases or decreases in net position may serve as a useful
indicator of whether the financial position of the Authority is improving or deteriorating. The statement of
activities and changes in net position presents information showing how the Authority’s net position
changed during the most recent fiscal year. All changes in net position are reported as soon as an underlying
event giving rise to the change occurs, regardless of the time of related cash flows. A fund is a grouping of
related accounts that is used to maintain control over resources that have been segregated for specific
activities or objectives. The Authority, like other state and local governments, uses fund accounting to
ensure and demonstrate compliance with finance‐related legal requirements. The notes provide additional
information that is essential to a full understanding of the data provided in the financial statements. The
notes to the financial statements can be found on pages 10 to 26 of this report.
FINANCIAL POSITION AND RESULTS FROM OPERATIONS
The Authority's balance sheet is summarized as follows:
2018

2017

$ 9,970,660
1,149,130
633,041

$ 8,264,561
2,022,295
380,832

11,752,831

10,667,688

5,865,424

6,042,667

897,506

159,591

$ 18,515,761

$ 16,869,946

ASSETS AND DEFERRED OUTFLOWS OF RESOURCES
CURRENT ASSETS
Cash and cash equivalents
Accounts receivable
Prepaid expenses
Total current assets
CAPITAL ASSETS, NET
DEFERRED OUTFLOWS OF RESOURCES
TOTAL
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2018

2017

LIABILITIES, DEFERRED INFLOWS OF RESOURCES
AND NET POSITION
LIABILITIES
Accounts payable and accrued expenses
Net pension liability
Net OPEB liability

$

Total liabilities
DEFERRED INFLOWS OF RESOURCES
NET POSITION
Net investment in capital assets
Unrestricted ‐ Board designated (reserve)
Unrestricted
Total net position
TOTAL

278,483
2,632,338
220,916

$

290,128
2,182,517

3,131,737

2,472,645

336

424,229

5,865,424
2,900,000
6,618,264

6,042,667
1,500,000
6,430,405

15,383,688

13,973,072

$ 18,515,761

$ 16,869,946

The Authority’s current assets increased by $1,085,143 due in part to increased collections of accounts
receivable.
The Authority’s total capital assets decreased by $177,243 as of December 31, 2018 largely due to current
year depreciation expense exceeding capital asset purchases. The Authority purchased capital assets in the
amount of $542,577 including equipment. In addition, the Authority had disposals of $41,962. The Authority
did not receive any capital contributions during 2019.
Current liabilities decreased by $11,645 due to timing of payments in the current year.
As noted, net position may, over time serve as a useful indicator of the Authority’s financial position. Assets
and deferred outflows exceeded liabilities and deferred inflows by $15,383,688 as of December 31, 2018.
STATEMENT OF ACTIVITIES AND CHANGES IN NET POSITION
Operating and non‐operating revenue and expenses were as follows:
OPERATING REVENUE
Telephone tariff:
Wireless
Wireline
Total operating revenue
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2018

2017

$ 10,562,186
1,518,766

$ 7,739,023
1,313,445

12,080,952

9,052,468

2018

2017

OPERATING EXPENSES
Administration
Depreciation expense
Personnel
License/maintenance
Communication services
PSAP expenses
Contracted services

3,156,873
716,170
1,972,041
1,855,297
1,590,282
1,073,171
178,651

743,358
1,381,734
1,772,216
1,583,930
1,107,687
471,139
204,097

Total operating expenses

10,542,485

7,264,161

1,538,467

1,788,307

NON‐OPERATING REVENUE
Investment income
Other income
Loss on disposal of assets

60,228
8,077
(3,650)

31,889
12,245

Total non‐operating revenue

64,655

44,134

1,603,122

1,832,441

13,973,072

12,140,631

OPERATING GAIN

Change in net position
NET POSITION, Beginning of year
Restatement for GASB No. 75

(192,506)

NET POSITION, Beginning of year, as restated
NET POSITION, End of year

13,780,566

12,140,631

$ 15,383,688

$ 13,973,072

BUDGET VS ACTUAL
Revenue of $12,149,257 was received which was $628,763 more than the projected budget. Tariff revenue
increased primarily as a result of an increase in the tariff rate.
FUTURE PROJECTS
Wireless consumers are increasingly using text messaging as a means of everyday communication on a
variety of platforms. The 911 system must also evolve to enable wireless consumers to reach 911 in an
emergency situation where a voice call is not feasible or appropriate. In 2015, the El Paso Teller County 9‐1‐1
Authority implemented text‐to‐911 in both counties. The Authority continues to research Next Generation
911 (NG911) systems that will support not only text but a variety of other media and data to enhance the
information available to first responders answering emergency calls for service.
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2018 AUTHORITY BOARD MEMBERS
Mr. Dave Rose, Chairperson
Mr. Miles De Young, Vice‐Chairperson
Mr. Pat Rigdon, Secretary
Ms. Diann Pritchard, Treasurer
Mr. Brad Shannon
Mr. Vincent Niski
Mr. Derek Wheeler
Mr. Joe Ribeiro
Mr. James Michael Wiles

Represents El Paso County
Represents Teller County
Represents the City of Colorado Springs
Represents cities, towns, U.S. military and special districts
Represents El Paso County
Represents the City of Colorado Springs
Represents the City of Colorado Springs
Represents cities, towns, U.S. military and special districts
Represents cities, towns, U.S. military and special districts

ADDITIONAL FINANCIAL INFORMATION
This financial report is designed to provide an overview of the El Paso ‐ Teller County 9‐1‐1 Authority’s
finances for all interested parties. Questions concerning any of the information provided in this report, or
requests for additional information should be addressed to the Authority at 2350 Airport Road, Colorado
Springs, Colorado 80910.
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EL PASO ‐ TELLER COUNTY 9‐1‐1 AUTHORITY
BALANCE SHEET
DECEMBER 31, 2018
ASSETS AND DEFERRED OUTFLOWS OF RESOURCES
CURRENT ASSETS
Cash and cash equivalents
Accounts receivable
Prepaid expenses

$

Total current assets

9,970,660
1,149,130
633,041
11,752,831

CAPITAL ASSETS, NET

5,865,424

DEFERRED OUTFLOWS OF RESOURCES
Related to pensions
Related to OPEB

875,027
22,479

Total deferred outflows of resources

897,506

TOTAL

$ 18,515,761

LIABILITIES, DEFERRED INFLOWS OF RESOURCES
AND NET POSITION
CURRENT LIABILITIES
Accounts payable and accrued expenses

$

278,483

LONG‐TERM LIABILITIES
Net pension liability
Net OPEB liability

2,632,338
220,916

Total long‐term liabilities

2,853,254

Total liabilities

3,131,737

DEFERRED INFLOWS OF RESOURCES
Related to OPEB

336

NET POSITION
Net investment in capital assets
Unrestricted – Board designated (reserve)
Unrestricted

5,865,424
2,900,000
6,618,264

Total net position

15,383,688

TOTAL

$ 18,515,761

See notes to financial statements.
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EL PASO ‐ TELLER COUNTY 9‐1‐1 AUTHORITY
STATEMENT OF ACTIVITIES AND CHANGES IN NET POSITION
FOR THE YEAR ENDED DECEMBER 31, 2018
OPERATING REVENUE
Telephone tariff:
Wireless
Wireline
Prepaid wireless

$ 10,287,146
1,518,766
275,040

Total operating revenue

12,080,952

OPERATING EXPENSES
Administration
Personnel
License/maintenance
Communication services
PSAP expenses
Depreciation expense
Contracted services

3,156,873
1,972,041
1,855,297
1,590,282
1,073,171
716,170
178,651

Total operating expense

10,542,485

OPERATING GAIN

1,538,467

NON‐OPERATING REVENUE
Investment income
Loss on disposal of capital assets
Other income

60,228
(3,650)
8,077

Total non‐operating revenue

64,655

CHANGE IN NET POSITION

1,603,122

NET POSITION, Beginning of year
Restatement for GASB No. 75

13,973,072
(192,506)

NET POSITION, Beginning of year, as restated

13,780,566

NET POSITION, End of year

$ 15,383,688

See notes to financial statements.
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EL PASO ‐ TELLER COUNTY 9‐1‐1 AUTHORITY
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2018
OPERATING ACTIVITIES
Cash receipts from customers
Cash payments for goods and services
Cash payments to employees for services

$ 12,954,117
(8,796,913)
(1,976,833)

Net cash provided by operating activities

2,180,371

CAPITAL AND RELATED FINANCING ACTIVITIES
Cash used in capital and related financing activities —
Purchase of capital assets
NON‐CAPITAL FINANCING ACTIVITIES
Cash provided by non‐capital financing activities —
Other income
INVESTING ACTIVITIES
Cash provided by investing activities —
Interest income

(542,577)

8,077

60,228

NET INCREASE IN CASH AND CASH EQUIVALENTS

1,706,099

CASH AND CASH EQUIVALENTS, Beginning of year

8,264,561

CASH AND CASH EQUIVALENTS, End of year

$ 9,970,660

RECONCILIATION OF OPERATING GAIN TO NET
CASH PROVIDED BY OPERATING ACTIVITIES:
Operating gain
Adjustments to reconcile operating gain to net cash
provided by operating activities:
Restatement for GASB No. 75
Depreciation
Changes in operating assets and liabilities:
Accounts receivable
Prepaid expenses
Accounts payable and accrued expenses
Pension and OPEB liabilities and deferred inflows and outflows
Net cash provided by operating activities

$ 1,538,467

(192,506)
716,170
873,165
(252,209)
(11,645)
_(491,071)
$ 2,180,371

See notes to financial statements.
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EL PASO ‐ TELLER COUNTY 9‐1‐1 AUTHORITY
NOTES TO FINANCIAL STATEMENTS

1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Reporting Entity — El Paso ‐ Teller County 9‐1‐1 Authority (the Authority) provides a primary means
for the public safety agencies in times of emergency and supports the efficient and accurate
provision of emergency services within El Paso and Teller County. The Authority was formed in 1990
under Article 11 of Title 29 of the Colorado State Statutes. The purpose was to establish a separate
legal entity for the El Paso and Teller County governments to provide emergency telephone service.
The governing board for the Authority consists of nine members appointed by various governments
within the area. The Authority is authorized to collect $1.35 per month per phone line within the
service area for which emergency telephone service is provided. The funds collected shall be spent
solely to pay for the equipment costs, installation costs and other costs directly related to the
continued operation and total implementation of an emergency telephone service and emergency
notification service.
For financial reporting purposes, the Authority includes all funds for which it is financially
accountable. The Authority does not exercise any power over any other entity and is considered a
sole reporting entity. The Authority has no component units as defined by the Governmental
Accounting Standards Board (GASB).
Basis of Accounting — The financial statements of the Authority have been prepared in accordance
with accounting principles generally accepted in the United States of America, including all
applicable statements of GASB. The financial statements have been prepared on the accrual basis of
accounting using the economic resource measurement focus. An enterprise fund is used to account
for operations that are financed and operated in a similar manner to a private business enterprise:
(a) where the intent of the governing body is that the costs (expenses, including depreciation) of
providing goods or services to the general public on a continuing basis be financed or recovered
primarily through user charges; or (b) where the governing body has decided that periodic
determination of revenue earned, expenses incurred and/or net income is appropriate for capital
maintenance, public policy, management control, accountability or other purposes.
Net Position — The Authority's net position is classified in the following three components:


Net Investment in Capital Assets — This component consists of capital assets, net of
accumulated depreciation.



Restricted — This component consists of restricted assets reduced by liabilities and deferred
inflows of resources related to those assets. Restricted assets are assets which have restrictions
placed on the use of the assets through external constraints imposed by creditors (such as
through debt covenants), contributors, or laws or regulations of other governments or
constraints imposed by law through constitutional provisions or enabling legislation. Generally,
a liability relates to restricted assets if the asset results from a resource flow that also results in
the recognition of a liability or if the liability will be liquidated with the restricted assets
reported.
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Unrestricted — This component consists of the net amount of assets, deferred outflows of
resources, liabilities and deferred inflows of resources that are not included in the
determination of net investment in capital assets or the restricted component of net position.

Budgets — In the fall, the Budget officer is required to submit to the Board of Directors a budget for
the fiscal year commencing the following January 1. The operating budget includes proposed
expenditures and the means of financing them. A public hearing is conducted by the Authority to
obtain public comments on the budget. Prior to December 31, the budget is officially adopted by
the Board. The Authority is authorized to transfer budgeted amounts between line items of the
budget; however, any revisions that increase the total expenditures of the Authority must be
approved by the Board of Directors.
Cash and Cash Equivalents — All short‐term liquid investments are considered cash equivalents.
Cash equivalents are readily convertible to known amounts of cash and, at the day of purchase, they
have a maturity date no longer than three months.
Capital Assets — Capital assets are recorded at cost and capitalized if over $5,000 and have a useful
life of one year or more and are depreciated using the straight‐line method over estimated useful
lives from three to 39 years.
Accounts Receivable — The Authority's accounts receivable consists primarily of amounts due from
phone companies for emergency telephone service charges. Management has determined all
receivables are considered collectible and no allowance for doubtful accounts is deemed necessary.
Operating Revenue and Expenses — Operating revenue and expenses are those that result from
providing services and producing and delivering goods and services. It also includes all revenue and
expenses not related to capital and related financing, noncapital financing, or investing activities. All
revenue and expenses not meeting this definition are reported as non‐operating revenue and
expenses.
Use of Estimates — The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure
of contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenses during the reporting period. Actual results could differ from those
estimates.
Subsequent Events — The Authority has evaluated subsequent events for recognition or disclosure
through the date of the Independent Auditors' Report, which is the date the financial statements
were available for issuance.

2.

DEPOSITS
The Colorado Public Deposit Protection Act (PDPA) requires all units of local government to deposit
cash in eligible public depositories. Eligibility is determined by state regulators. Amounts on deposit
in excess of federal insurance levels must be collateralized by eligible collateral as determined by
PDPA. PDPA allows the financial institution to create a single collateral pool for uninsured public
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deposits as a group. The market value of the collateral must be at least equal to 102% of the
uninsured deposits.
At December 31, 2018, the Authority's deposits had a bank balance of $9,315,882, of which
$250,000 was covered by federal depository insurance. The remainder of the bank balance of
$9,065,882 at December 31, 2018 was collateralized with securities held by the pledging financial
institutions and covered by eligible collateral as determined by PDPA.
Colorado Government Liquid Asset Trust (COLOTRUST) is an investment vehicle established for local
government entities in Colorado to pool surplus funds for investment purposes by state statues. At
December 31, 2018, the Authority had deposits with COLOTRUST of $2,926,437. COLOTRUST
operates similarly to a money market fund and each share is equal in value to $1.00. Designated
custodial banks provide safekeeping and depository services to COLOTRUST in connection with the
direct investment and withdrawal functions of COLOTRUST. All securities owned by COLOTRUST are
held by the Federal Reserve Bank in the account maintained for the custodial bank. The custodian's
internal records identify the investment owned by COLOTRUST. Investments of COLOTRUST consist
of U.S. Treasury bills, notes and note strips and repurchase agreements collateralized by U.S.
Treasury notes.
Fair Value Measurements — The District categorizes its fair value measurements within the fair
value hierarchy established by generally accepted accounting principles.
The hierarchy is based on the valuation inputs used to measure the fair value of the asset and give
the highest level to unadjusted quoted prices in active markets for identical assets or liabilities (level
1 measurements) and the lowest level to unobservable inputs (level 3) as follows:
Level 1: Unadjusted quoted prices for identical instruments in active markets.
Level 2: Observable inputs other than quoted market prices.
Level 3: Valuation derived from valuation techniques in which significant inputs are
unobservable.
Investments that are measured at fair value using the net asset value (NAV) per share (or its
equivalent) as a practical expedient are not classified in the fair value hierarchy. COLOTRUST
deposits are measured at NAV.
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3.

CAPITAL ASSETS
Capital asset activity for the year ended December 31, 2018 is as follows:
Balance at
January 1,
2018
Building and building additions
Next generation assets
Capitalized software
Equipment and vehicles

$ 6,346,796
1,553,870
2,042,806
7,893,610

Total
Less accumulated depreciation

17,837,082
(11,794,415)

Net capital assets

4.

$ 6,042,667

Increase

$

542,577

Decrease

$

542,577
(716,170)
$

(173,593) $

Balance at
December 31,
2018

$ 6,346,796
1,553,870
2,042,806
(41,962)
8,394,225
(41,962)
38,312

18,337,697
(12,472,273)

(3,650) $ 5,865,424

RISK MANAGEMENT
The Authority is exposed to various risks of loss related to: torts; theft of, damage to and
destruction of assets; errors and omissions and natural disasters for which it carries commercial
insurance. There have been no significant reductions in coverage from the prior year, and
settlements have not exceeded coverage in the past seven years.

5.

DEFINED BENEFIT PENSION PLAN
The Authority contributes to the Local Government Division Trust Fund (LGDTF), a cost‐sharing
multiple‐employer defined benefit pension plan administered by the Colorado Public Employees’
Retirement Association PERA. In accordance with GASB 68, the net pension liability, deferred
outflows of resources and deferred inflows of resources related to pensions, pension expense,
information about the fiduciary net position and additions to/deductions from the fiduciary net
position of the Authority have been determined using the same basis as they are reported by LGDTF
which uses the economic resources measurement focus and the accrual basis of accounting. For this
purpose, benefit payments (including refunds of employee contributions) are recognized when due
and payable in accordance with the benefit terms. Investments are reported at fair value.
Plan Description — The LGDTF provides retirement and disability, post‐retirement annual increases,
and death benefits for members or their beneficiaries. All employees of the Authority are members
of the LGDTF. PERA issues a publicly available Comprehensive Annual Financial Report that includes
financial statements and required supplemental information for the LGDTF. That report may be
obtained online at www.copera.org, by writing to Colorado PERA, 1301 Pennsylvania Street, Denver,
Colorado 80203, or by calling PERA at 303‐832‐9550 or 1‐800‐759‐PERA (7372).
Benefits Provided — The LGDTF provides retirement, disability, and survivor benefits. Retirement
benefits are determined by the amount of service credit earned and/or purchased, highest average
salary, the benefit structure(s) under which the member retires, the benefit option selected at
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retirement, and age at retirement. Retirement eligibility is specified in tables set forth at C.R.S. § 24‐
51‐602, 604, 1713 and 1714.
The lifetime retirement benefit for all eligible retiring employees under the LGDTF Benefit Structure
is the greater of the:


Highest average salary multiplied by 2.5% and then multiplied by years of service credit.



The value of the retiring employee's member contribution account plus a 100% match on
eligible amounts as of the retirement date. This amount is then annualized into a monthly
benefit based on life expectancy and other actuarial factors.

The service retirement benefit is limited to 100% of highest average salary and also cannot exceed
the maximum benefit allowed by the Internal Revenue Code.
Members may elect to withdraw their member contribution accounts upon termination of
employment with all PERA employers; waiving rights to any lifetime retirement benefits earned. If
eligible, the member may receive a match of either 50% or 100% on eligible amounts depending on
when contributions were remitted to PERA, the date employment was terminated, whether five
years of service credit has been obtained and the benefit structure under which contributions were
made.
Benefit recipients who elect to receive a lifetime retirement benefit are generally eligible to receive
post‐retirement cost‐of‐living adjustments (COLAs), referred to as annual increases in the C.R.S.
Benefit recipients under the PERA Benefit Structure who began eligible employment before
January 1, 2007 receive an annual increase of 2%, unless PERA has a negative investment year, in
which case the annual increase for the next three years is the lesser of 2% or the average of the
Consumer Price Index for Urban Wage Earners and Clerical Workers (CPI‐W) for the prior calendar
year. Benefit recipients under the LGDTF benefit structure who began eligible employment after
January 1, 2007 receive an annual increase of the lesser of 2% or the average CPI‐W for the prior
calendar year, not to exceed 10% of PERA's Annual Increase Reserve for the LGDTF Division.
Disability benefits are available for eligible employees once they reach five years of earned service
credit and are determined to meet the definition of disability. The disability benefit amount is based
on the retirement benefit formula shown above considering a minimum 20 years of service credit, if
deemed disabled.
Survivor benefits are determined by several factors, which include the amount of earned service
credit, highest average salary of the deceased, the benefit structure(s) under which service credit
was obtained, and the qualified survivor(s) who will receive the benefits.
Contributions — Eligible employees and the Authority are required to contribute to the LGDTF
Division at a rate set by Colorado statute. The contribution requirements are established under
C.R.S. § 24‐51‐401, et seq. Eligible employees are required to contribute 8% of their PERA‐includable
salary.
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The employer contribution requirements are summarized in the table below for the year ended
December 31, 2018:
Employer contribution rate1
Amount of employer contribution apportioned to the Health
Care Trust Fund as specified in C.R.S. § 24‐51‐208(1)(f)1
Amount apportioned to the LGDTF

1.02
8.98

Amortization Equalization Disbursement (AED) as specified
in C.R.S. § 24‐51‐4111
Supplemental Amortization Equalization Disbursement (SAED)
as specified in C.R.S. § 24‐51‐4111
Total employer contribution rate to the LGDTF division
1

10.00%

2.20
1.50
12.68%

Rates are expressed as a percentage of salary as defined in C.R.S. § 24‐51‐101(42).

Employer contributions are recognized by the LGDTF Division in the period in which the
compensation becomes payable to the member and the Authority is statutorily committed to pay
the contributions to the LGDTF Division. Employer contributions recognized by the LGDTF Division
from the Authority were $174,135 for the year ended December 31, 2018.
Pension Liabilities, Pension Expense, Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions
At December 31, 2018, the Authority reported a liability of $2,632,338 for its proportionate share of
the collective net pension liability. The net pension liability was measured as of December 31, 2018
and the total pension liability used to calculate the net pension liability was determined as of
December 31, 2018 using standard roll‐forward techniques based upon the December 31, 2017
actuarial valuation. The Authority's proportion of the net pension liability was based on the
Authority's contributions to LGDTF Division for the calendar year 2018 relative to the total
contributions of participating employers to the LGDTF Division. The Authority has no legal obligation
to fund this shortfall nor does it have any ability to affect funding, benefit, or annual required
contribution decisions made by PERA.
At December 31, 2018, the Authority's proportion was 0.21% which was an increase of .01% from its
proportion measured as of December 31, 2017.
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For the year ended December 31, 2018, the Authority's recognized a reduction in its pension
expense of $689,844. At December 31, 2018, the Authority's reported deferred outflows of
resources and deferred inflows of resources related to pensions from the following sources:
Deferred
Outflows of
Resources
Difference between expected and actual experience
Net difference between projected and actual earnings
on pension plan investments
Changes in proportion and differences between contributions
recognized and proportionate share of contributions

$

Total

$

Deferred
Inflows of
Resources

110,066
342,806
422,155
875,027

$

—

The Authority reported $875,027 as deferred outflows of resources related to pension, resulting
from contributions subsequent to the measurement date which will be recognized as a reduction of
the net pension liability for the year ended December 31, 2018. Other amounts reported as
deferred outflows of resources and deferred inflows of resources related to pension will be
recognized in pension expense as follows:
Year Ended
December 31,
2019
2020
2021
2022

$ 195,328
46,688
19,102
613,909

Total

$ 875,027

Actuarial Assumptions — The total pension liability in the December 31, 2018 actuarial valuation
was determined using the following actuarial assumptions and other inputs:
Price inflation
Real wage growth
Wage inflation
Salary increases, including wage inflation
Long‐term investment rate of return, net of pension plan
investment expenses, including price inflation
Future post‐retirement benefit increases;
PERA Benefit Structure hired prior to January 1, 2007
and LGDTF Benefit Structure (automatic)
PERA Benefit Structure hired after December 31, 2006
(ad hoc, substantively automatic)

2.40%
1.10%
3.50%
3.50 ‐ 10.45%
7.25%
0% through 2019 and 1.5%
compounded annual thereafter
Financed by the annual
increase reserve

Healthy mortality assumptions for active members were based on the RP‐2014 White Collar
Employee Mortality Table, a table specifically developed for actively working people. To allow for an
appropriate margin of improved mortality prospectively, the mortality rates incorporate a 70
percent factor applied to male rates and a 55 percent factor applied to female rates.
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Healthy, post‐retirement mortality assumptions were based on the RP‐2014 Healthy Annuitant
Mortality Table, adjusted as follows:


Males: Mortality improvement projected to 2018 using the MP‐2015 projection scale, a 73
percent factor applied to rates for ages less than 80, a 108 percent factor applied to rates
for ages 80 and above, and further adjustments for credibility.



Females: Mortality improvement projected to 2020 using the MP‐2015 projection scale, a
78 percent factor applied to rates for ages less than 80, a 109 percent factor applied to
rates for ages 80 and above, and further adjustments for credibility.

The mortality assumption for disabled retirees was based on 90 percent of the RP‐2014 Disabled
Retiree Mortality Table.
The long‐term expected return on plan assets is reviewed as part of regular experience studies
prepared every four or five years for PERA. Recently, this assumption has been reviewed more
frequently. The most recent analyses were outlined in presentations to PERA’s Board on October 28,
2016.
Several factors were considered in evaluating the long‐term rate of return assumption for the
LGDTF, including long‐term historical data, estimates inherent in current market data, and a
log‐normal distribution analysis in which best‐estimate ranges of expected future real rates of
return (expected return, net of investment expense and inflation) were developed by the
investment consultant for each major asset class. These ranges were combined to produce the
long‐term expected rate of return by weighting the expected future real rates of return by the
target asset allocation percentage and then adding expected inflation.
The LGDTF Division's long‐term expected rate of return on pension plan investments was
determined using a log‐normal distribution analysis in which best estimate ranges of expected
future real rates of return (expected return, net of investment expense and inflation) were
developed for each major asset class. These ranges were combined to produce the long‐term
expected rate of return by weighting the expected future real rates of return by the target asset
allocation percentage and then adding expected future real rates of return by the target asset
allocation percentage and then adding expected inflation.
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As of the most recent analysis of the long‐term expected rate of return, presented to the PERA
board on November 18, 2016, the target allocation and best estimates of geometric real rates of
return for each major asset class are summarized in the following table:
30 Year
Expected
Target
Geometric Real
Allocations Rate of Return
U.S. Equity – Large Cap
U.S. Equity – Small Cap
Non U.S. Equity – Developed
Non U.S. Equity – Emerging
Core Fixed Income
High Yield
Non U.S. Fixed Income ‐ Developed
Emerging Market Bonds
Core Real Estate
Opportunity Fund
Private Equity
Cash

21.20%
7.42
18.55
5.83
19.32
1.38
1.84
0.46
8.50
6.00
8.50
1.00

Total

4.30%
4.80
5.20
5.40
1.20
4.30
0.60
3.90
4.90
3.80
6.60
0.20

100.00%

In setting the long‐term expected rate of return, projections employed to model future returns
provide a range of expected long‐term returns that, including expected inflation, ultimately support
a long‐term expected rate of return assumption of 7.25%.
Discount Rate — The discount rate used to measure the total pension liability was 7.25%. The
projection of cash flows used to determine the discount rate assumed that employee contributions
will be made at the current contribution rate and that employer contributions will be made at rates
equal to the fixed statutory rates specified in law. Based on those assumptions, the LGDTF Division's
fiduciary net position was projected to be available to make all projected future benefit payments of
current members. Therefore, the long‐term expected rate of return on pension plan investments
was applied to all periods of projected benefit payments to determine the total pension liability.
The discount rate determination does not use the Municipal Bond Index Rate. There was no change
in the discount rate from the prior measurement date.
Sensitivity of the Authority's Proportionate Share of the Net Pension Liability to Changes in the
Discount Rate — The following presents the proportionate share of the net pension liability
calculated using the discount rate of 7.25%, as well as what the proportionate share of the net
pension liability would be if it were calculated using a discount rate that is one‐percentage‐point
lower (6.25%) or one‐percentage‐point higher (8.25%) than the current rate:
1%
Decrease
6.25%
Proportionate share of the net pension liability $ 4,026,934

‐ 18 ‐

Current
Discount Rate
7.25%

1%
Increase
8.25%

$ 2,632,338

$ 1,465,619

Pension Plan Fiduciary Net Position — Detailed information about the LGDTF Division's fiduciary
net position is available in PERA's comprehensive annual financial report which can be obtained at
www.copera.org/investments/pera‐financial‐reports.
The Authority is required to contribute member and employer contributions to PERA at a rate set by
statute. The contribution requirements for the Authority are established under Part 4, Title 24,
Article 51 of the CRS, as amended. The contribution rate for members is 8%, and for the Authority it
is 10% of covered salary. A portion of the Authority's contribution (1.02% of covered salary) is
allocated to the Health Care Trust Fund (see Note 6). The Authority is also required to pay an
amortization equalization disbursement (AED) equal to 2.20% of the total payroll for the calendar
years 2018 and 2017. Additionally, the Authority is required to pay a supplemental amortization
equalization disbursement (SAED) equal to 1.50% of the total payroll for the calendar years 2018
and 2017. If the Authority rehires a PERA retiree as an employee or under any other work
arrangement, it is required to report and pay the employer contribution rate, the AED and SAED on
the amounts paid for the retiree; however, no member contributions are required. For the years
ending December 31, 2018 and 2017 the employer contribution to the LGDTF was $174,135 and
$156,796, equal to their required contributions for each year, respectively.

6.

POST‐RETIREMENT HEALTHCARE BENEFITS
The Authority contributes to the Health Care Trust Fund (HCTF), a cost‐sharing multiple‐employer
defined benefit other postemployment benefit (OPEB) plan administered by PERA. In accordance
with GASB 75, the net OPEB liability, deferred outflows of resources and deferred inflows of
resources related to OPEB, OPEB expense, information about the fiduciary net position and
additions to/deductions from the fiduciary net position of the Department have been determined
using the same basis as they are reported by LGDTF which uses the economic resources
measurement focus and the accrual basis of accounting. For this purpose, benefit payments
(including refunds of employee contributions) are recognized when due and payable in accordance
with the benefit terms. Investments are reported at fair value.
Plan Description — Eligible employees of the Authority are provided with OPEB through the HCTF, a
cost‐sharing multiple‐employer healthcare trust administered by PERA. The HCTF is established
under Title 24, Article 51 of the CRS, as amended. Title 24, Article 51, Part 12 of the C.R.S. as
amended sets forth a framework that grants authority to the PERA Board to contract, self‐insure,
and authorize disbursements necessary in order to carry out the purpose of the PERACare program
including the administration of premium subsidies. PERA issues a publicly available Comprehensive
Annual Financial Report that includes financial statements and required supplementary information
for the HCTF. That report may be obtained as described previously.
Benefits Provided — The HCTF provides a health care premium subsidy to eligible participating
PERA benefit recipients and retirees who choose to enroll in one of the PERA health care plans,
however, the subsidy is not available if only enrolled in the dental and/or vision plan(s). The health
care premium subsidy is based upon the benefit structure under which the member retires and the
member’s years of service credit. The basis for the amount of the premium subsidy funded by each
trust fund is the percentage of the member contribution account balance from each division as it
relates to the total member contribution account balance from which the retirement benefit is paid.
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C.R.S. § 24‐51‐1202 et seq. specifies the eligibility for enrollment in the health care plans offered by
PERA and the amount of the premium subsidy. The law governing a benefit recipient’s eligibility for
the subsidy and the amount of the subsidy differs slightly depending under which benefit structure
the benefits are calculated. All benefit recipients under the PERA benefit structure are eligible for a
premium subsidy, if enrolled in a health care plan under PERACare.
Enrollment in PERACare is voluntary and includes, among others, benefit recipients and their eligible
dependents, as well as certain surviving spouses, divorced spouses and guardians. Eligible benefit
recipients may enroll into the program upon retirement, upon the occurrence of certain life events,
or on an annual basis during an open enrollment period.
The maximum service‐based premium subsidy is $230 (actual dollars) per month for benefit
recipients who are under 65 years of age and who are not entitled to Medicare; the maximum
service‐based subsidy is $115 (actual dollars) per month for benefit recipients who are 65 years of
age or older or who are under 65 years of age and entitled to Medicare. The basis for the maximum
service‐based subsidy, in each case, is for benefit recipients with retirement benefits based on 20 or
more years of service credit. There is a 5 percent reduction in the subsidy for each year less than 20.
The benefit recipient pays the remaining portion of the premium to the extent the subsidy does not
cover the entire amount.
For benefit recipients who have not participated in Social Security and who are not otherwise
eligible for premium‐free Medicare Part A for hospital‐related services, C.R.S. § 24‐51‐1206(4)
provides an additional subsidy. According to the statute, PERA cannot charge premiums to benefit
recipients without Medicare Part A that are greater than premiums charged to benefit recipients
with Part A for the same plan option, coverage level, and service credit. Currently, for each
individual PERACare enrollee, the total premium for Medicare coverage is determined assuming
plan participants have both Medicare Part A and Part B and the difference in premium cost is paid
by the HCTF or the DPS HCTF on behalf of benefit recipients not covered by Medicare Part A.
Contributions — Eligible employees and the Authority are required to contribute to the HCTF
Division at a rate set by Colorado statute. The contribution requirements are established under
C.R.S. § 24‐51‐208, et seq. Eligible employees are required to contribute 1.02% of their PERA‐
includable salary.
Employer contributions are recognized by HCTF in the period in which compensation becomes
payable to the member and the Authority is statutorily committed to pay the contributions.
Employer contributions recognized by HCTF from the Authority were $14,008 for the year ended
December 31, 2018.
OPEB Liabilities, OPEB Expense, Deferred Outflows of Resources and Deferred Inflows of
Resources Related to OPEB
At December 31, 2018, the Authority reported a liability of $220,916 for its proportionate share of
the collective net OPEB liability. The net OPEB liability was measured as of December 31, 2018 and
the total OPEB liability used to calculate the net OPEB liability was determined as of December 31,
2018 using standard roll‐forward techniques based upon the December 31, 2017 actuarial valuation.
The Authority's proportion of the net OPEB liability was based on the Authority's contributions to
LGDTF Division for the calendar year 2018 relative to the total contributions of participating
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employers to the LGDTF Division. The Authority has no legal obligation to fund this shortfall nor
does it have any ability to affect funding, benefit, or annual required contribution decisions made by
PERA.
At December 31, 2018, the Authority's proportion was .02% which was an increase of .001% from its
proportion measured as of December 31, 2017.
For the year ended December 31, 2018, the Authority's recognized OPEB expense was $6,267. At
December 31, 2018, the Authority's reported deferred outflows of resources and deferred inflows
of resources related to OPEB from the following sources:
Deferred
Outflows of
Resources
Difference between expected and actual experience
Net difference between projected and actual earnings
on pension plan investments
Changes in proportion and differences between contributions
recognized and proportionate share of contributions
Changes in assumptions

$

Total

$

802

Deferred
Inflows of
Resources
$

336

$

336

1,270
18,857
1,550
22,479

The Authority reported $22,479 as deferred outflows of resources related to OPEB, resulting from
contributions subsequent to the measurement date which will be recognized as a reduction of the
net OPEB liability for the year ended December 31, 2018. Other amounts reported as deferred
outflows of resources and deferred inflows of resources related to OPEB will be recognized in OPEB
expense as follows:
Year Ended
December 31,
2019
2020
2021
2022
2023
Thereafter

$

4,260
4,260
4,260
3,487
3,468
2,744

Total

$

22,479

Actuarial Assumptions — The total OPEB liability in the December 31, 2018 actuarial valuation was
determined using the following actuarial assumptions and other inputs:
Price inflation
Real wage growth
Wage inflation
Salary increases, including wage inflation
Long‐term investment rate of return, net of OPEB plan
investment expenses, including price inflation
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2.40%
1.10%
3.50%
3.50% in the aggregate
7.25%

Discount rate
Health care cost trend rates;
Service‐based premium subsidy
PERACare Medicare plans
Medicare Part A premium

7.25%
0.00%
5.00%
3.25% for 2018
gradually rising
to 5.00% in 2025

The actuarial assumptions used in the December 31, 2017 valuation were based on the results of
the 2016 experience analysis for the periods January 1, 2012 through December 31, 2015, as well
as, the October 28, 2016 actuarial assumptions workshop and were adopted by PERA’s Board during
the November 18, 2016 Board meeting. In addition, certain actuarial assumptions pertaining to per
capita heath care costs and their related trends are analyzed and reviewed by PERA Board’s actuary,
as needed.
Health care cost trend rates reflect the change in per capita health costs over time due to factors
such as medical inflation, utilization, plan design, and technology improvements. For the PERA
benefit structure, health care cost trend rates are needed to project the future costs associated with
providing benefits to those PERACare enrollees not eligible for premium‐free Medicare Part A.
Health care cost trend rates for the PERA benefit structure are based on published annual health
care inflation surveys in conjunction with actual plan experience (if credible), building block models
and heuristics developed by health plan actuaries and administrators, and projected trends for the
Federal Hospital Insurance Trust Fund (Medicare Part A premiums) provided by the Centers for
Medicare & Medicaid Services. Effective December 31, 2017, the health care cost trend rates for
Medicare Part A premiums were revised to reflect the current expectation of future increases in
rates of inflation applicable to Medicare Part A premiums.
The PERA benefit structure health care cost trend rates that were used to measure the total OPEB
liability are summarized in the table below:
PERACare Medicare Part A
Year
Medicare Plans Premiums
2018
2019
2020
2021
2022
2023
2024
2025+

5%
5
5
5
5
5
5
5

3.25%
3.50
3.75
4.00
4.25
4.50
4.75
5.00

Healthy mortality assumptions for active members were based on the RP‐2014 White Collar
Employee Mortality Table, a table specifically developed for actively working people. To allow for an
appropriate margin of improved mortality prospectively, the mortality rates incorporate a 70
percent factor applied to male rates and a 55 percent factor applied to female rates.
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Healthy, post‐retirement mortality assumptions were based on the RP‐2014 Healthy Annuitant
Mortality Table, adjusted as follows:


Males: Mortality improvement projected to 2018 using the MP‐2015 projection scale, a 73
percent factor applied to rates for ages less than 80, a 108 percent factor applied to rates
for ages 80 and above, and further adjustments for credibility.



Females: Mortality improvement projected to 2020 using the MP‐2015 projection scale, a
78 percent factor applied to rates for ages less than 80, a 109 percent factor applied to
rates for ages 80 and above, and further adjustments for credibility.

The mortality assumption for disabled retirees was based on 90 percent of the RP‐2014 Disabled
Retiree Mortality Table.
The long‐term expected return on plan assets is reviewed as part of regular experience studies
prepared every four or five years for PERA. Recently, this assumption has been reviewed more
frequently. The most recent analyses were outlined in presentations to PERA’s Board on October 28,
2016.
Several factors were considered in evaluating the long‐term rate of return assumption for the
LGDTF, including long‐term historical data, estimates inherent in current market data, and a
log‐normal distribution analysis in which best‐estimate ranges of expected future real rates of
return (expected return, net of investment expense and inflation) were developed by the
investment consultant for each major asset class. These ranges were combined to produce the
long‐term expected rate of return by weighting the expected future real rates of return by the
target asset allocation percentage and then adding expected inflation.
As of the most recent analysis of the long‐term expected rate of return, presented to the PERA
board on November 18, 2016, the target allocation and best estimates of geometric real rates of
return for each major asset class are summarized in the following table:
30 Year
Expected
Target
Geometric Real
Allocations Rate of Return
U.S. Equity – Large Cap
U.S. Equity – Small Cap
Non U.S. Equity – Developed
Non U.S. Equity – Emerging
Core Fixed Income
High Yield
Non U.S. Fixed Income ‐ Developed
Emerging Market Bonds
Core Real Estate
Opportunity Fund
Private Equity
Cash

21.20%
7.42
18.55
5.83
19.32
1.38
1.84
0.46
8.50
6.00
8.50
1.00

Total

100.00%
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4.30%
4.80
5.20
5.40
1.20
4.30
0.60
3.90
4.90
3.80
6.60
0.20

In setting the long‐term expected rate of return, projections employed to model future returns
provide a range of expected long‐term returns that, including expected inflation, ultimately support
a long‐term expected rate of return assumption of 7.25%.
Discount Rate — The discount rate used to measure the total OPEB liability was 7.25%. The
projection of cash flows used to determine the discount rate assumed that employee contributions
will be made at the current contribution rate and that employer contributions will be made at rates
equal to the fixed statutory rates specified in law. Based on those assumptions, the HCTF Division's
fiduciary net position was projected to be available to make all projected future benefit payments of
current members. Therefore, the long‐term expected rate of return on OPEB plan investments was
applied to all periods of projected benefit payments to determine the total pension liability. The
discount rate determination does not use the Municipal Bond Index Rate. There was no change in
the discount rate from the prior measurement date.
Sensitivity of the Authority's Proportionate Share of the Net OPEB Liability to Changes in the
Healthcare Cost Trend Rates — The following presents the proportionate share of the net OPEB
liability calculated using the healthcare cost trend rate, as well as what the proportionate share of
the net OPEB liability would be if it were calculated using a healthcare cost trend rate that is one‐
percentage‐point lower or one‐percentage‐point higher than the current rate:
1%
Decrease
PERACare Medicare trend rate
Initial Medicare Part A trend rate
Ultimate Medicare Part A trend rate

Current
Rate

4.00%
2.00%
3.25%

Proportionate share of the net OPEB liability

$

214,815

1%
Increase

5.00%
3.00%
4.25%
$

6.00%
4.00%
5.25%

220,916

$ 227,932

Sensitivity of the Authority's Proportionate Share of the Net OPEB Liability to Changes in the
Discount Rate — The following presents the proportionate share of the net OPEB liability calculated
using the discount rate of 7.25%, as well as what the proportionate share of the net pension liability
would be if it were calculated using a discount rate that is one‐percentage‐point lower (6.25%) of
one‐percentage‐point higher (8.25%) than the current rate:
1%
Decrease
6.25%
Proportionate share of the net OPEB liability

$

247,185

Current
Discount Rate
7.25%
$

220,916

1%
Increase
8.25%
$

198

OPEB Plan Fiduciary Net Position — Detailed information about the HCTF Division's fiduciary net
position is available in PERA's comprehensive annual financial report which can be obtained at
www.copera.org/investments/pera‐financial‐reports.
The Authority is required to contribute member and employer contributions to PERA at a rate set by
statute. The contribution requirements for the Authority are established under Part 4, Title 24,
Article 51 of the CRS, as amended. The contribution rate for members is 8% and for the Authority is
10% of covered salary. A portion of the Authority's contribution (8.98% of covered salary) is
allocated to the Local Government Division Trust Fund (see Note 5). The Authority is also required
to pay an amortization equalization disbursement (AED) equal to 2.20% of the total payroll for the
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calendar years 2018 and 2017. Additionally, the Authority is required to pay a supplemental
amortization equalization disbursement (SAED) equal to 1.50% of the total payroll for the calendar
years 2018 and 2017. If the Authority rehires a PERA retiree as an employee or under any other
work arrangement, it is required to report and pay the employer contribution rate, the AED and
SAED on the amounts paid for the retiree; however, no member contributions are required. For the
year ending December 31, 2018 the employer contribution to the HCTF was $69,163, equal to their
required contribution for the year.

7.

DEFINED CONTRIBUTION PENSION PLAN
Plan Description — Employees of the Authority who are members of the LGDTF (see Note 5) may
voluntarily contribute to the Voluntary Investment Program (401(k) Plan), an Internal Revenue Code
Section 401(k) defined contribution plan administered by PERA. Plan participation is voluntary, and
contributions are separate from others made to PERA. Part 14, Title 24, Article 51 of the CRS, as
amended, assigns the Authority to establish the 401(k) Plan provisions to the State Legislature. PERA
issues a publicly available annual report for Colorado PERA's 401(k) and Defined Contribution Plans.
That report may be obtained online at www.copera.org, by writing to Colorado PERA, 1301
Pennsylvania Street, Denver, Colorado 80203, or by calling PERA at 303‐832‐9550 or 1‐800‐759‐
PERA (7372).
Funding Policy — The 401(k) Plan is funded by voluntary member contributions of up to a maximum
limit set by the IRS ($18,000 for the years 2017 and 2016). In addition, catch‐up contributions, up to
$6,000 for the years 2018 and 2017 were allowed for participants who had attained age 50 before
the close of the plan year, subject to the limitations of IRC §414(v). The contributions requirements
for the Authority are established under Title 24, Article 51, Section 1402 of the CRS, as amended.

8.

AMENDMENT TO COLORADO CONSTITUTION
In November 1992, the voters of Colorado approved Amendment I, commonly known as the
Taxpayer Bill of Rights (TABOR), which adds a new Section 20 to Article X of the Colorado
Constitution. TABOR contains tax spending, revenue and debt limitation that apply to the State of
Colorado and all local governments. The Authority’s financial activity for 1992 provides the basis for
calculation of future limitations adjusted for allowable increases tied to inflation and local growth.
TABOR excludes enterprise governments from its provisions. Enterprise governments, defined as
governmental‐owned businesses that are authorized to issue revenue bonds and receive less than
10% of their annual revenue in grants from all state and local governments combined are excluded
from the provisions of TABOR. The Authority is of the opinion that the enterprise operations qualify
for the exclusion. The amendment is complex and subject to judicial interpretation. The Authority
believes it is in compliance with the requirements of the amendment.
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9.

USE OF FUNDS
The Authority believes it has complied with current CRS regarding use of funds associated with
revenue resulting from emergency telephone service charges. The excess funds collected will be
used for future funding of the transition to NG 911, capital outlays set forth in the Authority's five
year capital expenditure plan, maintaining Authority operations, maintenance and Authority and
PSAP staffing.

10.

RESTATEMENT OF NET POSITION
For the year ended December 31, 2018, the Authority adopted the provisions of GASB Statement
No. 75, Accounting and Financial Reporting for Postemployment Benefits Other than Pensions, which
is effective for fiscal years beginning after June 15, 2017. The statement establishes new
requirements for governments that provide their employees with OPEB benefits. The statement
requires cost‐sharing employers participating in Healthcare Trust Fund administered by PERA, to
record their proportionate share of PERA’s unfunded liability. For the Department, the effect of
implementing this standard was to change how it accounts and reports for the net OPEB liability.
Net position as of January 1, 2018 was restated by $(192,506) as a result of the adaption of GASB
75.
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EL PASO ‐ TELLER COUNTY
9‐1‐1 AUTHORITY
SUPPLEMENTAL SCHEDULES
AND
NOTES TO SUPPLEMENTAL SCHEDULE

EL PASO ‐ TELLER COUNTY 9‐1‐1 AUTHORITY
SCHEDULE OF PROPORTIONATE SHARE OF THE NET PENSION LIABILITY
FOR THE YEARS ENDED DECEMBER 31,
2018
Authority's proportion of the net pension liability

0.21%

2017
0.20%

2016

2015

0.19%

2014

0.16%

0.17%

Authority's proportionate share of the net pension liability

$

2,632,338 $

2,182,517

$ 2,552,443

$ 1,760,614

$ 1,499,241

Authority's covered‐employee payroll

$

1,373,301 $

1,236,556

$ 1,145,711

$

$

191.68%

176.50%

222.78%

75.96%

79.37%

73.6%

Authority's proportionate share of the net pension liability
as a percentage of its covered‐employee payroll
Authority's plan fiduciary net position as a percentage
of the total pension liability

907,688

916,553

193.97%

163.57%

76.90 %

80.70%
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Note: Information is not available prior to 2014. In future reports, additional years will be added until 10 years of historical data are presented.

EL PASO ‐ TELLER COUNTY 9‐1‐1 AUTHORITY
SCHEDULE OF PENSION CONTRIBUTIONS AND RELATED RATIOS
FOR THE YEARS ENDED DECEMBER 31,
2018
Contractually required contribution

$

Contributions in relation to the contractually
required contribution

2017

174,135 $

156,796

174,135

156,796

Contribution deficiency (excess)

$

—

Authority covered‐employee payroll

$

1,373,301 $

1,236,556

12.68%

12.68%

Contributions as a percentage of covered‐employee
payroll

$

—

2016
$

145,276

2015
$

145,276
$

—

$ 1,145,711
12.68%

115,095

2014
$

115,095

116,219
116,219

$

—

$

—

$

907,688

$

916,553

12.68%

12.68%
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Note: Information is not available prior to 2014. In future reports, additional years will be added until 10 years of historical data are presented.

EL PASO ‐ TELLER COUNTY 9‐1‐1 AUTHORITY
SCHEDULE OF PROPORTIONATE SHARE OF THE NET OPEB LIABILITY
FOR THE YEARS ENDED DECEMBER 31,
2018

2017

2016

0.02%

0.02%

0.01%

Authority's proportionate share of the net OPED liability $ 220,916

$ 197,947

$ 188,217

Authority's covered‐employee payroll

$1,373,301

$1,236,556

$1,145,711

Authority's proportionate share of the net OPED liability
as a percentage of its covered‐employee payroll

16.09%

16.01%

16.42%

Authority's plan fiduciary net position as a percentage
of the total OPED liability

17.03%

17.53%

16.72%

Authority's proportion of the net OPED liability

Note: Information is not available prior to 2016. In future reports, additional years will be added until 10
years of historical data are presented.
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EL PASO ‐ TELLER COUNTY 9‐1‐1 AUTHORITY
SCHEDULE OF EMPLOYER OPEB CONTRIBUTIONS AND RELATED RATIOS
FOR THE YEARS ENDED DECEMBER 31,
2018
Contractually required contribution

$

Contributions in relation to the contractually
required contribution

14,008

2017
$

14,008

$

12,613
$

—

11,686
11,686

Contribution deficiency (excess)

$

Authority covered‐employee payroll

$1,373,301

$1,236,556

$1,145,711

1.02%

1.02%

1.02%

Contributions as a percentage of covered‐employee
payroll

—

12,613

2016

$

—

Note: Information is not available prior to 2016. In future reports, additional years will be added until 10
years of historical data are presented.
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EL PASO ‐ TELLER COUNTY 9‐1‐1 AUTHORITY
SUPPLEMENTAL SCHEDULE OF REVENUES, EXPENSES AND
CHANGES IN NET POSITION — BUDGET AND ACTUAL (NON‐GAAP)
FOR THE YEAR ENDED DECEMBER 31, 2018
Original and
Final Budgeted
Amounts
Beginning net position

$

Actual

Variance
Favorable
(Unfavorable)

6,896,310

$ 13,973,072

1,591,148
9,549,346
336,000
30,000
14,000

1,518,766
10,287,146
275,040
60,228
8,077

(72,382)
737,800
(60,960)
30,228
(5,923)

11,520,494

12,149,257

628,763

1,929,874
410,040
209,500
751,764
1,985,424

1,972,041
3,156,873
178,651
1,590,282
1,855,297

1,065,187
3,703,798
497,103
160,000
1,132,592
714,164
15,990
3,299,573

609,945
232,388
80,033
5,868
10,570
125,648
8,719
542,577

455,242
3,471,410
417,070
154,132
1,122,022
588,516
7,271
2,756,996

Total expense

15,875,009

10,368,892

5,506,117

Increase (decrease) in net assets

(4,354,515)

1,780,365

6,134,880

Revenue
Wireline tariff
Wireless tariff
Prepaid wireless
Interest income
Miscellaneous income
Total revenue
Expense (including capital asset expenditures)
Personnel
Administration
Contracted professional services
Communications
License and maintenance contracts
PSAP expenses:
Global PSAP services
Colorado Springs
Cripple Creek
Woodland Park
El Paso County
Teller County
Fort Carson
Capital outlay

Ending fund balance

$

2,541,795

$

15,753,437

RECONCILIATION OF REVENUE
AND EXPENSES ‐ GAAP BASIS
Restatement for GASB No. 75
Depreciation
Loss on disposal of assets
Capital outlay

(192,506)
(716,170)
(3,650)
542,577

Deficiency of revenue over expenditures

(369,749)

Net Position ‐ GAAP Basis

$
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15,383,688

$

7,076,762

(42,167)
(2,746,833)
30,849
(838,518)
130,127

$

13,211,642

EL PASO ‐ TELLER COUNTY 9‐1‐1 AUTHORITY
NOTES TO SUPPLEMENTAL SCHEDULE

1.

BUDGET AND BUDGETARY ACCOUNTING
Procedures followed by the Authority in establishing its budget:
1. Prior to October 15, the Authority mandatorily submits to the Board a proposed operating
budget for the fiscal year commencing the following January 1. The operating budget includes
proposed expenditures and the means for financing them.
2. Public hearings are conducted to obtain taxpayer comments.
3. Prior to December 31, the budget is legally enacted through a Board resolution.
4. The Authority is authorized to transfer budgeting amounts between line items.
5. The budget for the Authority is adopted on a basis that is not consistent with accounting
principles generally accepted in the United States of America (GAAP). As permitted by Colorado
Local Government Budget law, the budget for the Authority is prepared on a cash basis.
6. All annual appropriations lapse at year‐end.

2.

SCHEDULE OF BUDGET AND ACTUAL (NON‐GAAP BASIS)
The schedule of budget and actual (non‐GAAP basis) is presented on a basis of accounting other
than accounting principles generally accepted in the United States of America. As permitted by
Colorado government Budget law, the budget for the Authority is prepared on a cash basis rather
than accrual (GAAP) basis. The budget is prepared including capital expenditures and principal
payments on expense for GAAP purposes but is not treated as an expense (or expenditure) for
budgetary purposes and, for budgetary purposes, the Authority treats the ending cash balance as
being available for budgetary purposes rather than the entire accrual basis fund balance as being
available. We did a reconciliation from the non‐GAAP basis to the GAAP basis at the bottom of page
31.
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